MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC

REGULAR SESSION
7 PM
OCTOBER 13, 2020
ATTENDING: Mayor David Cleveland
Mayor Pro Tem Pam Jack
Council Members: Bruce Barton, James Record, Jeremy Russell and Joe
Scaldara

Village Administrator: Cheri Clark
Finance Officer: Cheryl Bennett
Attorney: Ken Swain

CALL TO ORDER: Mayor David Cleveland called the October 13, 2020 Regular Session
Council meeting to order.

INVOCATION: Bruce Barton gave the invocation.
PLEDGE OF ALLEGIANCE: Mayor David Cleveland led the Pledge of Allegiance.

PUBLIC COMMENT: Dennis O’Neil — 5613 Carol Avenue — shared that the HOA is planning
to move forward with the Holiday Decoration Competition this year. First, second and third
prizes will be awarded for each of the twelve neighborhoods. If anyone on Council is
interested in being a judge, please contact Katelynn Garbarino at Cusick Company.

APPROVAL OF MINUTES: James Record made the motion to approve the September 8,
2020 Regular Session Council Minutes and September 8, 2020 Closed Session Minutes as
presented. Pam Jack seconded the motion. Vote — Unanimous.

CHANGES TO THE AGENDA: Pam Jack made the motion to adopt the October 13, 2020
Ceuncil Meeting Agenda as presented. James Record seconded the motion. Vote —
Unanimous.

SECURITY REPORT: Deputy Williams shared that there were 55 calls for service and 296
self-initiated calls in September. There were 4 alarm calls and 21 traffic stops.

CARLSON LAND PURCHASE: John and Tanya Carlson — 6401 Creft Circle are interested in
purchasing a small portion of parcel 07063351 which is located adjacent to their property.
They would like to put a screened-in porch and side deck on the back of their home. The
Village has sold two other pieces of common property since 2018 to adjacent property owners.
Mayor David Cleveland shared with Council that in the previous purchases, the homeowner
was responsible for all legal fees, surveys, advertising costs and the tax value of the land.



Council discussed the owners seeking a variance and selling the entire parcel vs a portion of
this common area. Council by consensus would like to sell the Carlsons the entire parcel.

Staff will reach out to the Carlsons to see if they are interested in purchasing the entire parcel
and provide Council with the tax value on the property.

FINANCE OFFICER’S REPORT: Cheryl Bennett shared the CARES September report has

been filed and that $349 from the August report went into the 2019 — 2020 fiscal year. A
budget amendment is needed to appropriate revenue for CARES - $2,827 and to appropriate

expenses for CARES $2,827. James Record made the motion to approve the budget

amendment. Joe Scaldara seconded the motion. Vote — Unanimous. Cheryl Bennett shared
that she has completed her part of the audit and is ready for the auditor. After reviewing the
different aspects of the Events Coordinator/Administrative Assistant’s job description, the

Village’s Workman’s Compensation for the position needs to be re-classified. The NCLM will
be sending us an invoice for the classification increase.

General Fund
Income

Property Taxes
Ad valorem current year
Utility ad valorem
Motor vehicle tax
Ad valorem prior years
Penalties and interest

Total Property Taxes

Other Taxes
Stormwater Fees- current year
Stormwater fees - prior years

Total Other Taxes

State Shared Revenues
Alcoholic Beverage Tax
Sales and use tax
Telecom. Sales Tax
Elec. Sales Tax
Video Prog. Sales Tax
Piped Gas Sales Tax
Solid Waste Disposal Tax

; Total State Shared Revenues

Parks & Recreation Revenue
Program Fees-Fishing Licenses
Facility Rentals
Daily swim fees

Season pass pool fees

Jul - Sep % of

Sep 20 20 YTD Budget Budget
29,398.21 66,831.09 595,657.00 11%
0.00 0.00 6,563.00 0%
0.00 8,998.38 87,921.00 10%
0.00 7.70 500.00 2%
0.00 26.29 1,000.00 3%
29,398.21 75,863.46 691,641.00 11%
2,835.00 7,405.00 62,137.00 12%
0.00 0.00 45.00 0%
2,835.00 7,405.00 62,182.00 12%
0.00 0.00 15,900.00 0%
0.00 0.00 200,000.00 0%
0.00 0.00 1,280.00 0%
0.00 0.00 93,435.00 0%
0.00 0.00 18,970.00 0%
0.00 0.00 11,921.00 0%
0.00 672.62 2,511.00 27%
0.00 672.62 344,017.00 0%
152.00 387.00 1,500.00 26%
-115.00 -115.00 1,500.00 -8%
1,014.00 8,851.00 6,000.00 148%
0.00 685.00 25,000.00 3%




Total Parks & Recreation Revenue
Other revenues
Zoning Permits
Approp. Fund Balance
Civil Penalties
Investment revenue
Miscellaneous

Total Other revenues

Total Income
Gross Profit

Expense
General Government
Other Expenditures
Contingency
Stormwater Expense
Advertising
Dues and Permits
Prof. Fees - Engineering
Repairs & Maint. Services
Total Stormwater Expense
Total Other Expenditures
Planning and Zoning
Zoning Admin. Services
Consulting Fees
Supplies
Training
Total Planning and Zoning
Gen. Govt. Personal Services
Adm Assistant
Clerk/Tax Collector
Council
Finance Officer
Mayor
Payroll Expenses
Total Gen. Govt. Personal Services
Professional Fees
Auditing Services
Legal Services
Total Professional Fees
Supplies and Materials
Office
Total Supplies and Materials

1,051.00 9,808.00 34,000.00 29%
25.00 325.00 1,000.00 33%
0.00 0.00 47,711.00 0%
0.00 50.00 300.00 17%
70.49 2,163.67 4,000.00 54%
0.00 60.00 3,000.00 2%
95.49 2,598.67 56,011.00 5%
33,379.70 96,347.75 1,187,851.00 8%
33,379.70 96,347.75 1,187,851.00 8%
0.00 0.00 9,060.00 0%
0.00 0.00 100.00 0%
0.00 750.00 750.00 100%
3,150.00 4,733.75 18,000.00 26%
602.80 38,372.80 43,332.00 89%
3,752.80 43,856.55 62,182.00 71%
3,752.80 43,856.55 71,242.00 62%
1,166.66 3,499.98 14,000.00 25%
2,900.00 2,900.00 13,500.00 21%
126.00 135.00 150.00 90%
0.00 0.00 500.00 0%
4,192.66 6,534.98 28,150.00 23%
1,020.00 3,530.00 14,000.00 25%
6,139.16 18,417.48 73,670.00 25%
3,201.50 3,201.50 12,806.00 25%
1,622.00 4,866.00 19,464.00 25%
1,313.25 1,313.25 5,253.00 25%
1,106.37 2,664.34 10,648.00 25%
14,402.28 33,992.57 135,841.00 25%
0.00 0.00 4,620.00 0%
40.00 40.00 18,000.00 0%
40.00 40.00 22,620.00 0%
85.65 387.16 7,500.00 5%
85.65 387.16 7,500.00 5%



Services

Communications/Newsletter 174.90 459.80 3,500.00 13%
Advertising 0.00 0.00 400.00 0%
Membership and dues 0.00 5,306.77 5,310.00 100%
Bank charges 83.87 295.44 680.00 43%
Insurance/bonds 15.74 9,777.72 9,730.00 100%
Miscellaneous oper. exp. 82.15 82.15 500.00 16%
Website/flyers 0.00 0.00 1,400.00 0%
Postage 0.00 13.90 700.00 2%
Property Tax 0.00 322.13 323.00 100%
Tax collection 0.00 274.15 2,377.00 12%
Telephone 522.62 2,020.28 6,200.00 33%
Training 0.00 0.00 600.00 0%
Travel 44.88 67.90 1,000.00 7%
Total Services 924.16 18,620.24 32,720.00 57%
Capital Outlay
Sidewalk repairs 0.00 0.00 10,000.00 0%
Total Capital Outlay 0.00 0.00 10,000.00 0%
Total General Government 23,397.55 103,431.50 308,073.00 34%

Parks & Recreation
Parks/Rec. Supplies & Materials

Flags 0.00 0.00 2,000.00 0%
Janitorial /Cleaning Supplies 0.00 0.00 250.00 0%
Food/Provisions - events 0.00 320.00 3,000.00 11%
Pool Supplies 0.00 0.00 2,600.00 0%
Total Parks/Rec. Supplies & Materials 0.00 320.00 7,850.00 4%
Parks/Rec Services
Pool management fee 0.00 11,771.50 46,000.00 26%
Pool Operations 0.00 62.00 6,100.00 1%
Comm. center maintenance 1,673.39 2,680.99 8,150.00 33%
Seasonal Decorations 0.00 0.00 15,000.00 0%
Events Services 0.00 0.00 1,750.00 0%
Water/Sewer 214.29 579.68 7,000.00 8%
Natural Gas 27.38 82.90 750.00 11%
Total Parks/Rec Services 1,915.06 15,177.07 84,750.00 18%
Maintenance of Common Areas
Landscaping 12,967.96 38,903.88 155,616.00 25%
Park maintenance 1,898.74 4,872.72 57,200.00 9%
Pond maintenance 1,381.50 4,144.50 19,600.00 21%
Electric Maintenance 0.00 0.00 8,500.00 0%
Repairs of Common Areas 0.00 0.00 2,000.00 0%
Total Maintenance of Common Areas 16,248.20 47,921.10 242,916.00 20%



Parks/Rec Capital Outlay

Two Welcome Signs 0.00 0.00
Reserve for Tennis Court 0.00 0.00 10,000.00 0%
Reserve for Playground 0.00 0.00 5,000.00 0%
Pool Lighting 0.00 940.00 940.00 100%
Benches, Tables etc. 0.00 0.00 2,000.00 0%
Total Parks/Rec Capital Outlay 0.00 940.00 17,940.00 5%
Total Parks & Recreation 18,163.26 64,358.17 353,456.00 18%
Public Services/Safety
Capital Outlay Radar Speed Sign 0.00 0.00 0.00 0%
Electric bills 9,148.64 27,534.09 116,800.00 24%
Street Signs 365.00 503.00 7,500.00 7%
Waste Collection 16,556.68 33,113.36 199,740.00 17%
Law enforcement 0.00 50,570.49 202,282.00 25%
Total Public Services/Safety 26,070.32 111,720.94 526,322.00 21%
Total Expense 67,631.13 279,510.61 1,187,851.00 24%
Net Ordinary Income 34,251 .4?: 183,1 62.86; 0.00 100%
Powell
Bill
Other Income
Interest - Powell Funds 0.00 251.64 1,000.00 25%
Powell Bill Revenue 45,597.25 45,597.25 90,270.00 51%
Total Other Income 45,597.25 45,848.89 91,270.00 50%
Other Expense
Street Exp. - Powell Bill 350.00 2,218.05 91,270.00 2%
Total Other Expense 350.00 2,218.05 91,270.00 2%
Net Powell Bill 45,247.25 43,630.84 0.00 100%
Net Excess of Rev. over Exp. 10,995.82 139,532.02- 0.00 100%

PARKS AND RECREATION: Mayor David Cleveland shared that P&R approved repairs to
the clock tower fountain for up to $900. Baucom Electric had to replace the timer - $235.00.
P&R also approved $500 for cleanup of the Mimosa/Conifer walkway by Lucas Landscaping.
Kiker Tree Service’s bid of $850 to remove five trees was also approved. The bid to decorate
the Village for Christmas is $12,460. James Record made the motion to approve the Christmas
decorations. Bruce Barton seconded the motion. Vote — Unanimous.

Mayor David Cleveland shared that P&R approved $1,397.40 for Baucom Electric to install a
timer for the Tennis Courts. Safety concerns are the reason that P&R approved the timer.
Currently the timer is located on the side of the pool building between the pool and tennis
courts. After doing the math, Mayor David Cleveland determined that it would take 35 years
to pay off the timer. Council decided to set the timer for the lights to come on at dusk and go
off at 9:00 pm every night until P&R meets. Concerns were raised about the tennis court lights
illuminating the basketball court. Mayor David Cleveland would like P&R to have a chance to
re-evaluate the timer.



P&R approved $2,000 to plant trees and shrubs in the Village. Joe Scaldara made the motion
to approve the trees and shrubs. Bruce Barton seconded the motion. Vote — Unanimous.

PLANNING BOARD: Mayor David Cleveland shared that he has asked James Record to be
the liaison between the Planning Board and Council. Planning Board has adopted a Statement
of Consistency and Reasonableness for necessary text amendments to the Unified
Development Ordinance (UDO) related to new NCGS Chapter 160D. The reasonableness and
consistency statements were reviewed by Council, discussed by Council and James Record
made a motion to call for a Public Hearing on the UDO text amendments prior to the
November Council Meeting at 7 pm. Bruce Barton seconded the motion. Vote — Unanimous.

STORMWATER: There are two stormwater issues that need to be addressed on Mimosa. One
is at the corner of Mimosa and Alden and the other one is on the Mimosa/Creft Walkway. JB
Preslar has quoted $5,500 for the two repairs. James Record made the motion to approve the
two stormwater repairs. Pam Jack seconded the motion. Vote — Unanimous.

PUBLIC SERVICES (Street, Waste Collection & Lighting): Bruce Barton shared that there
is signage on both ends of the Courtland sidewalk notifying the public that the sidewalk is
closed. The Arborist has shared that up to 25% of the Leland Cypress trees could be limbed-up
without killing the trees. Carolina Tree Service offered to do the pruning and also to inject a
growth regulator around the trees. Mayor David Cleveland asked Council if they would like to
send a letter to the homeowner with the recommendations from the Arborist and risk
management or move forward with a letter from our Attorney. By consensus, Council decided
to have Attorney Ken Swain draft correspondence templates for discussion at the November
meeting.

Bruce Barton shared that the homeowners at the corner of Arthur and Hoover are more than
willing to prune their Leland Cypress trees. We are just waiting on the HOA letter concerning
the aesthetics.

Mayor David Cleveland provided data from the radar sign about speeding on Creft Circle
between Lake Park Road and Balsam Street. Based upon the data, Council decided to make
the Balsam and Creft Circle intersection a four way stop. Jeremy Russell expressed his
concerns about the crosswalks on Faith Church Road. Bruce Barton made the motion to make
the intersection of Creft Circle and Balsam a four way stop. Joe Scaldara seconded the motion.
Vote — Unanimous.

James Record shared that since the meeting three weeks ago with Waste Pro, the Village has
not received any waste collection complaints.

J b@ Scaldara shared that the lighting issue at Founder’s Park has been repaired by Baucom
Electric. Depending on weather, Joe Scaldara plans to work on the clock tower lights this
weekend. A number of street lights are out and have been reported.



COMMUNICATION INFORMATION: Mayor David Cleveland shared that we have two
quotes for live streaming of all governmental meetings plus a quote for a Meeting Owl Pro.
Council decided to table further discussions until meeting are being held in Chambers again.
Pam Jack shared items to be included in the November newsletter: Voting, Scarecrow
decorating contest, Street light outages, Comprehensive Plan Survey and Union County Alerts.

COUNCIL COMMENTS: There were no Council Comments.

ADJOURN: James Record made the motion to adjourn. Bruce Barton seconded the motion.
Vote — Unanimous.

Respectfully submitted,

Mayor David Cleveland
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Village Administrator, Cherj Clark
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