MINUTES
VILLAGE OF LAKEPARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
REGULAR SESSION

7PM | JUNE 13, 2017

ATTENDING: Mayor Pro-Tem Sandy Coughlin
Council Members: John Barnes, Pam Jack, James Record and Fabian
Szarko
Finance Officer Cheryl Bennett
Village Administrator Cheri Clark
Attorney Ken Swain

CALL TO ORDER: Mayor Pro-Tem Sandy Coughlin called the June 13, 2017 Regular Session
Council meeting to order.

PUBLIC COMMENT: Teresa & Nestor Torres — 6500 Courtland Street — requested
clarification concerning the Unified Development Ordinance (UDO) and fences. They
currently have a fence that goes past the rear build to line and want to replace the wooden
fence with a vinyl shadowbox fence. The Zoning Administrator stated on their application that
the fence cannot pass the rear build to line — why? Sandy Coughlin suggested that Mr. & Mrs.
Torres present details to the Planning Board which reviews and presents recommendations to
Council. Attorney Ken Swain shared that this is a land use issue and recommended that the
Torres’ seek legal advice.

APPROVAL OF MINUTES: James Record made the motion to approve the May 9, 2017
Regular Session Council minutes as presented. John Barnes seconded the motion. Vote —
Unanimous.

CHANGES TO THE AGENDA: Pam Jack made the motion to adopt the June 19, 2017
- Council Meeting Agenda as presented. James Record seconded the motion. Vote —
Unanimous.

SECURITY REPORT: Cheri Clark shared that Deputy Brett started her new position with the
Sheriff’s Office yesterday. The Village of Lake Park will have a new contract deputy starting
in July. The Village will have coverage seven days a week provided by Deputy Rucker and
other deputies temporarily assigned to Lake Park.

Attorney Ken Swain shared that the proposed changes to the Personal Property Ordinance and
the Parking Ordinance have been reviewed by the Sheriff’s attorney. The proposed changes
provide clarification concerning deputy discretion and vehicles that have flat tires, car covers
and expired tags.



James Record called for a Public Hearing prior to the July Council meeting on the proposed
changes to the Parking Ordinance and the Personal Property Ordinance. Fabian Szarko
seconded the motion. Vote — Unanimous.

VOLP FIVE YEAR DEVELOPMENT PLAN: Pam Jack shared that the Perspective
Committee met and reviewed the 5 Year Development Plan. The committee is developing a
short term goal, an eighteen month goal and a long range goal. The committee will meet again
in August.

James Record shared that the Safety Committee has also met and reviewed the 5 Year
Development Plan.

Fabian Szarko shared that the Curb Appeal Committee plans to meet next week.

Mayor Pro-Tem Sandy Coughlin shared that the Communication Committee plans to have its’
second meeting on June 20% at 6:30. The Communication Committee has completed a
summary of current communication methods and is working on a mission statement for the
committee.

FINANCE OFFICER’S REPORT: Cheryl Bennett shared that the Village received the state
shared revenues from Alcoholic Beverage Tax - $16,347. During May, Cheryl Bennett
moved $20 from Professional Engineering Fees to Auditing Services; $250 from Printing &
Delivery Newsletter to $150 Bank Charges and $100 to Travel; and $40 from Community
Center Maintenance to Pool Operations. Cheryl Bennett requested a motion to move $2,420
from Contingency to $200 — Telephone, $430 — Event Services, $190 — Pool Attendant Salary
and $1,600 — Pool Operations. Fabian Szarko made the motion to approve the budget
amendment. James Record seconded the motion. Vote — Unanimous.

Jul '16 - May YTD % of
May 17 17 Budget Budget
General Fund
Income
Property Taxes
Ad valorem current year 996.60 545,578.51 543,767.00 100%
Utility ad valorem 0.00 6,300.36 6,740.00 93%
Motor vehicle tax 6,023.60 66,062.86 70,587.00 94%
Ad valorem prior years 197.16 3,446.27 2,500.00 138%
Prior years motor vehicle tax 0.00 0.00 50.00 0%
Penalties and interest 194.58 2,615.87 2,800.00 93%
Total Property Taxes 7,411.94 624,003.87 626,444.00 100%
Other Taxes
Stormwater Fees- current year 360.00 43,350.00 42,830.00 101%
Stormwater fees - prior years 0.00 330.00 150.00 220%




Total Other Taxes
State Shared Revenues
Alcoholic Beverage Tax
Sales and use tax
Telecom. Sales Tax
Elec. Sales Tax
Video Prog. Sales Tax
Piped Gas Sales Tax
Solid Waste Disposal Tax
Total State Shared Revenues
Parks & Recreation Revenue
Program Fees
Facility Rentals
Daily swim fees
Season pass pool fees
Total Parks & Recreation Revenue
Other revenues
Zoning Permits
Approp. Fund Bal. Stormwater
Approp. Fund Balance
Civil Penalties
Investment revenue

Miscellaneous

Total Other revenues

Total Income
Expense
General Government
Other Expenditures
Economic Development
Contingency
Stormwater Expense
Advertising
Dues and Permits

Prof. Fees - Engineering
Repairs & Maint.
Services

Total Stormwater Expense
Total Other Expenditures
Planning and Zoning

Zoning Admin. Services

Code Enforcement Services

Consulting Fees

Legal Services

360.00 43,680.00 42,980.00 102%
16,347.26 16,347.26 1,677.00 975%
14,670.78 129,337.85 180,000.00 72%

0.00 1,088.27 2,000.00 54%
0.00 47,755.80 105,000.00 45%
0.00 10,349.74 20,000.00 52%
0.00 2,537.25 7,900.00 32%

580.00 2,428.24 3,300.00 74%
31,598.04 209,844.41 319,877.00 66%

245.00 2,242.75 1,400.00 160%

525.00 3,305.00 3,000.00 110%

1,094.00 11,486.80 12,000.00 96%
32,920.00 45,865.00 49,000.00 94%
34,784.00 62,899.55 65,400.00 96%

125.00 1,750.00 500.00 350%

0.00 0.00 32,370.00 0%
0.00 0.00 77,383.00 0%
0.00 300.00 500.00 60%
102.68 1,462.88 800.00 183%
0.00 3,001.74 1,000.00 300%
227.68 6,514.62 112,553.00 6%

1,167,254.0

74,381.66 946,942.45 0 81%
420.00 7,089.78 8,500.00 83%
0.00 0.00 6,000.00 0%
0.00 0.00 100.00 0%
0.00 0.00 250.00 0%

885.00 2,868.25 15,000.00 19%

3,257.00 10,008.69 60,000.00 17%

4,142.00 12,876.94 75,350.00 17%

4,562.00 19,966.72 89,850.00 22%

919.42 10,113.62 11,033.00 92%

0.00 0.00 1,300.00 0%
0.00 858.00 1,600.00 54%
0.00 6,995.00 9,300.00 75%



Advertising
Postage
Supplies
Training
Total Planning and Zoning
Gen. Govt. Personal Services
Adm Assistant
Clerk/Tax Collector
Council
Finance Officer
Mayor

Payroll Expenses
Total Gen. Govt. Personal
Services

Professional Fees
Engineering Fees
Auditing Services
Legal Services

Total Professional Fees

Supplies and Materials
Office

Total Supplies and Materials

Services
Advertising
Membership and dues

Bank charges
Elections

insurance/bonds
Miscellaneous oper. exp.

Websiteiflyers
Printing & Delivery
Newsletter

Postage
Property Tax
Strategic Planning
Tax collection
Telephone
Training
Travel
Total Services
Capital Outlay
Laptop
Sidewalk repairs
Carilion

0.00 59.70 220.00 27%
0.00 32.56 80.00 41%
0.00 82.42 300.00 27%
0.00 675.00 700.00 96%
919.42 18,816.30 24,533.00 77%
862.50 7,357.50 9,450.00 78%
5,351.16 58,862.76 64,214.00 92%
0.00 8,579.25 12,555.00 68%
1,386.58 15,252.38 16,639.00 92%
0.00 3,862.50 5,150.00 75%
651.78 8,021.66 9,159.00 88%
8,252.02 101,936.05 117,167.00 87%
0.00 0.00 380.00 0%
0.00 4,620.00 4,620.00 100%
0.00 5,575.00 8,700.00 64%
0.00 10,195.00 13,700.00 74%
100.42 5,257.78 6,000.00 88%
100.42 5,257.78 6,000.00 88%
0.00 0.00 200.00 0%
0.00 5,000.00 5,000.00 100%
78.87 924.74 1,010.00 92%
0.00 0.00 0.00 0%
0.00 7,090.23 7,200.00 98%
0.00 587.98 700.00 84%
0.00 1,250.00 1,500.00 83%
175.00 1,869.38 2,150.00 87%
0.00 485.95 500.00 97%
238.80 485.08 600.00 81%
0.00 681.84 1,000.00 68%
182.29 1,939.30 2,800.00 69%
482.09 4,916.49 5,200.00 95%
0.00 0.00 600.00 0%
155.71 1,494.48 1,600.00 93%
1,312.76 26,725.47 30,060.00 89%
0.00 817.97 1,500.00 55%
0.00 20,290.00 20,290.00 100%
0.00 5,645.00 6,000.00 94%



Reserve for Capital
Replacement

Total Capital Outlay
Total General Government
Parks & Recreation
Parks/Rec. Supplies & Materials
Flags
Janitorial /Cleaning Supplies
Food/Provisions - events

Pool Supplies
Total Parks/Rec. Supplies &
Materials

Parks/Rec Services
Pool Attendant Salaries
Pool management fee
Pool Operations
Comm. center maintenance
Seasonal Decorations
Events Services
Water/Sewer
Natural Gas
Total Parks/Rec Services
Maintenance of Common Areas
Landscaping
Park maintenance
Pond maintenance
Electric Maintenance

Repairs of Common Areas
Total Maintenance of Common
Areas

Parks/Rec Capital Outlay
Tennis court resurfacing

Basketball court resurfacing
Council chambers video
system

Total Parks/Rec Capital Outlay
Total Parks & Recreation
Public Services/Safety

Electric bills

Street Signs

Waste Collection

Law enforcement

Total Public Services/Safety
Total
Expense

Net General Fund

0.00 0.00 10,000.00 0%
0.00 26,752.97 37,790.00 71%
15,146.62 209,650.29 319,100.00 66%
0.00 3,076.50 3,500.00 88%
0.00 64.96 250.00 26%
33.14 1,454.98 2,500.00 58%
484.20 1,605.20 3,000.00 54%
517.34 6,201.64 9,250.00 67%
1,290.00 1,290.00 1,100.00 17%
12,795.00 37,058.50 50,610.00 73%
475.00 14,137.76 14,140.00 100%
890.70 5,292.84 9,760.00 54%
348.00 12,346.50 14,400.00 86%
546.00 974.46 1,200.00 81%
291.68 - 4,812.80 8,000.00 60%
29.57 524.40 800.00 66%
16,665.95 76,437.26 100,010.00 76%
10,833.33 133,726.63 148,550.00 90%
5,855.70 24,465.43 33,410.00 73%
1,381.50 15,196.50 19,600.00 78%
4,509.00 7,947.00 10,500.00 76%
5.17 812.27 2,000.00 41%
22,584.70 182,147.83 214,060.00 85%
0.00 31,638.02 32,000.00 99%
0.00 8,575.00 9,000.00 95%
0.00 0.00 0.00 0%
0.00 40,213.02 41,000.00 98%
39,767.99 304,999.75 364,320.00 84%
8,644.86 93,184.29 109,600.00 85%
0.00 13,150.00 13,900.00 95%
15,380.82 153,707.20 189,000.00 81%
0.00 171,334.00 171,334.00 100%
24,025.68 431,375.49 483,834.00 89%
1,167,254.0
78,940.29 946,025.53 0 81%
-4,558.63 916.92 0.00 100%

5



Powell

Bill
Other Income
Interest - Powell Funds 0.00 128.76 0.00 100%
Powell Bill Revenue 0.00 96,345.45 96,800.00 100%
Total Other Income : 0.00 96,474.21 96,800.00 100%
Other Expense
Street Exp. - Powell Bill 0.00 72,841.00 96,800.00 75%
Total Other Expense 0.00 72,841.00 96,800.00 75%
Net Other Income 0.00 23,633.21 0.00 100%
Net Excess of Rev. over Exp. -4,558.63 24,550.13 0.00 100%

Cheryl Bennett shared that there are three CD’s at First National Bank that mature in June -
$300,000. Pam Jack made a motion to put half of the funds in a CD and invest the other half of
the funds with the North Carolina Capital Trust Fund. James Record seconded the motion.
Vote — Unanimous.

Pam Jack made the motion to approve the 2017 — 2018 Budget Ordinance and Fee Schedule as
presented. John Barnes seconded the motion. Vote — Unanimous,

PARKS AND RECREATION: Fabian Szarko shared that P&R approved the installation of an
additional 50 yards of hardwood mulch to cover areas around the Garden Pond, Alden Pond,
the Mimosa Cul-de-sac, Founders Park and the common area at Esther and Hoover. The cost
for the mulch is covered under Lucas’s Landscaping Contract

P&R approved the removal of four dead trees by Kiker Tree Service at a cost of $500 to be
paid for out of the Park Maintenance Budget.

P&R discussed various options for the Mathisen Memorial including the type of wall and
signage to be installed at the southwest corner of Mathisen Square.

Girls on the Run and the Garden Club have each donated swings to the Village similar to the
one previously donated by the Garden Club in Russell Park. P&R voted to order one more
swing. The planned locations for the new swings are Veterans Pond, Lake Charles and Balsam
Pond. The total cost to the Village for the three swings with installation by Lucas Landscaping
is $800 to be funded by Park Maintenance.

P&R approved the purchase and installation of two additional cameras at the Community
Center from Quantum Security - $605. The new cameras will capture the front porch and the
Volleyball Court.

P&R approved the f purchase of 12 additional audience chairs for Council chambers for $500.
The new chairs have arms which will provide additional support for the physically challenged.



The Memorial Day Ceremony was held on May 29" at Veterans Pond featuring guest speakers
and special patriotic music. Approximately 270 residents and guests attended the solemn
ceremony to honor those that have given their lives in service to our country. A special thanks
to Angie Figiel for organizing this event and to all the volunteers who helped make it a great
success.

P&R approved the use of Lake Charles by Bass Monkeys of Union County, a fishing club for
12 — 15 year olds, to learn casting and fishing techniques.

The annual Fourth of July Celebration will be held on, July 4™ in Russell Park from 11:00 AM
to 2:00 PM. This year’s events will also include Common Heart’s 5K and 10K races and a car
show sponsored by the HOA.

FAITH CHURCH ROAD: James Record shared that he has a meeting with H&S Paving for a
quote and requested that Council table this until next month.

STORMWATER: Cheri Clark shared that the Lake Charles corner of Faith Church Road and
Conifer Circle has been repaired.

ECONOMIC DEVELOPMENT: Sandy Coughlin shared that the EDC networking luncheon
event was held on June 7% at Gordo’s. Twelve people were in attendance. Everyone that
attended the event received copies of the new EDC flyer. The EDC is preparing to distribute
welcome baskets to new residents this summer, beginning with May 2017 house closings. The
HOA has also expressed interest in participating in the welcome baskets. Gordo’s will be
closing on June 10%.

PUBLIC SERVICES (Street, Waste Collection & Lighting): James Record made a motion to
approve $35,000 for sidewalk repairs, replacements panels and new sidewalk from the 2017 —
2018 Budget. Pam Jack seconded the motion. Vote — Unanimous.

Pam Jack shared that waste collection is doing well and that waste collection will be on F riday,
July 7™ due to the Fourth of July holiday.

John Barnes shared that Electric Time will be here next week to repair the clock.

COMMUNICATION: The deadline for articles and information for the June newsletter is
Friday, June 16th at 5 p.m. Topics to be included P&R information, Fourth of July event,
Parking and Personal Property Public Hearings, Bridge Club and Sidewalks.

COUNCIL COMMENTS: James Record thanked Blair Cooper, HOA President for attending
the Council meeting.

Fabian Szarko wished everyone a Happy Father’s Day and shared that volunteers are needed
for the upcoming Fourth of July event.



Mayor Pro-Tem Sandy Coughlin shared that Vicki Cleveland is in the Jesse Helms Rehab
Facility and that our thoughts and prayers are with the Cleveland family. Registration for
Council candidates starts on July 7% at the Union County Board of Elections.

ADJOURN: Fabian Szarko made the motion to adjourn. James Record seconded the motion.
Vote — Unanimous.

Respectfully submitted,

(s Nak,

Village Administrator, Cheri Clark
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