ATTENDING:

MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
REGULAR SESSION
7PM

DECEMBER 8, 2020

Mayor David Cleveland

Mayor Pro Tem Pam Jack

Council Members: Bruce Barton, James Record, Jeremy Russell and Joe
Scaldara

Village Administrator: Cheri Clark

Finance Officer: Cheryl Bennett

Attorney: Ken Swain

PLEASE NOTE: This meeting was conducted in compliance with Governor Roy Cooper’s
directives regarding group meetings and social distancing as is necessary due to the Covid-19
virus pandemic. The meeting was conducted on a zoom format which, in addition to the
regular meeting notice previously posted, was posted on all social media accounts of the
Village. The Mayor and one staff member were present in the Council Chambers and the
public was allowed entry to attend and view the meeting subject to compliance with the orders
from our Governor. All votes on motions were taken by having each council member state
their name and then orally state their position on the motion- i.e., for or against.

CALL TO ORDER: Mayor David Cleveland called the December 8, 2020 Regular Session
Council meeting to order.

INVOCATION: Pam Jack gave the invocation.

PLEDGE OF ALLEGIANCE: Mayor David Cleveland led the Pledge of Allegiance.

PUBLIC COMMENT: There were no Public Comments.

APPROVAL OF MINUTES: James Record made the motion to approve the November 10,
2020 160D Text Amendment Public Hearing Minutes and the November 10, 2020 Regular
Session Council Minutes as presented. Bruce Barton seconded the motion. Vote — Unanimous.

CHANGES TO THE AGENDA: Joe Scaldara made the motion to adopt the December 8, 2020
Council Meeting Agenda as presented. Pam Jack seconded the motion. Vote — Unanimous.

SECURITY REPORT: Mayor David Cleveland welcomed our new Deputy Adam Keziah to
the Village of Lake Park.



UNION COUNTY REAPPAISAL: Mayor David Cleveland welcomed the Union County Tax
Administrator Vann Harrell, Robin Merry and Phil Every to Lake Park. The Union County

team provided a PowerPoint on the 2021 Reappraisal and Schedule of Values. The 2021

Reappraisal is occurring due to NCGS 105-286(a)(2) which requires a mandatory advancement

of the reappraisal based on population size and the county Sales Assessment Ratio.

Assessment notices will be mailed to residents of Union County at the end of February 2021.
For anyone wanting to appeal their new assessments, there is an Appeals Process. There are 5
Stages to the Appeals Process: Informal Review, Board of Equalization and Review, Property

Tax Commission, North Carolina Court of Appeals (matter of law) and North Carolina

Supreme Court (matter of law). Appeals must be made on the assessment prior to the end of

May 2021.

CALENDARS: Bruce Barton made the motion to approve the Calendars for 2021. Pam Jack
seconded the motion. Vote — Unanimous.

FINANCE OFFICER’S REPORT: Cheryl Bennett shared that 73% of the ad valorem tax has
been collected through the end of November. The Village received $20,000 from sales tax and

all of the budgeted line items look good. From the 2019 — 2020 Audit, the fund balance
increased $204,400 with $97,174 going to Powell Bill Reserve, $37,574 to Stormwater
Reserve, $15,000 to Other Reserves and the balance going into the General Fund.

General Fund
Income

Property Taxes
Ad valorem current year
Utility ad valorem
Motor vehicle tax
Ad valorem prior years
Penalties and interest

Total Property Taxes

Other Taxes

r Stormwater Fees- current year

Stormwater fees - prior years

Total Other Taxes

State Shared Revenues
Alcoholic Beverage Tax
Sales and use tax
Telecom. Sales Tax
Elec. Sales Tax
Video Prog. Sales Tax
Piped Gas Sales Tax
Solid Waste Disposal Tax

Jul - Nov % of

Nov 20 20 YTD Budgﬁt_ Budget
292,500.38 432,185.13 595,657.00 73%
30.38 331.85 6,563.00 5%
7,532.90 35,508.36 87,921.00 40%
0.00 7.70 500.00 2%
69.77 188.81 1,000.00 19%
300,133.43 468,221.85 691,641.00 68%
29,835.00 45,275.00 62,137.00 73%
0.00 0.00 45.00 0%
29,835.00 45,275.00 62,182.00 73%
0.00 0.00 15,900.00 0%
19,787.45 41,607.82 200,000.00 21%
0.00 0.00 1,280.00 0%
0.00 0.00 93,435.00 0%
0.00 0.00 18,970.00 0%
0.00 0.00 11,921.00 0%
680.96 1,353.58 2,511.00 54%




Total State Shared Revenues 20,468.41 42,961.40 344,017.00 12%

Parks & Recreation Revenue

Program Fees-Fishing Licenses 25.00 412.00 1,500.00 27%

Facility Rentals 0.00 -115.00 1,500.00 -8%

Daily swim fees 0.00 8,851.00 6,000.00 148%

Season pass pool fees 0.00 685.00 25,000.00 3%

Total Parks & Recreation Revenue 25.00 9,833.00 34,000.00 29%
Other revenues

CARES funding 0.00 918.58 2,827.00 32%

Zoning Permits 25.00 500.00 1,000.00 50%

Approp. Fund Balance 0.00 0.00 47,711.00 0%

Civil Penalties 0.00 50.00 300.00 17%

Investment revenue 58.39 2,286.10 4,000.00 57%

Miscellaneous 0.00 60.00 3,000.00 2%

Total Other revenues 83.39 3,814.68 58,838.00 6%

Total Income 350,545.23 570,105.93 1,190,678.00 48%

Gross Profit 350,545.23 570,105.93 1,190,678.00 48%

Expense

General Government

Other Expenditures
CARES expenditures 35.24 1,242 .45 2,827.00 44%
Contingency 0.00 0.00 7,060.00 0%
Stormwater Expense
Advertising 0.00 0.00 100.00 0%
Dues and Permits 0.00 750.00 750.00 100%
Prof. Fees - Engineering 0.00 4,733.75 18,000.00 26%
Repairs & Maint. Services 5,000.00 43,372.80 43,332.00 100%
Total Stormwater Expense 5,000.00 48,856.55 62,182.00 79%
Total Other Expenditures 5,035.24 50,099.00 72,069.00 70%
Planning and Zoning
Zoning Admin. Services 1,166.66 5,833.30 14,000.00 42%
Consulting Fees 2,302.28 7,314.78 13,500.00 54%
Supplies 0.00 135.00 150.00 90%
Training 0.00 0.00 500.00 0%
Total Planning and Zoning 3,468.94 13,283.08 28,150.00 47%
Gen. Govt. Personal Services
Adm Assistant 0.00 4,745.00 14,000.00 34%
Clerk/Tax Collector 6,139.16 30,695.80 73,670.00 42%
Council 0.00 3,201.50 12,806.00 25%
Finance Officer 1,622.00 8,110.00 19,464.00 42%
Mayor 0.00 1,313.25 5,253.00 25%
Payroll Expenses 682.98 4.123.25 10,648.00 39%




Total Gen. Govt. Personal Services
Professional Fees
Auditing Services
Legal Services
Total Professional Fees
Supplies and Materials
Office
Total Supplies and Materials
Services
Communications/Newsletter
Advertising
Membership and dues
Bank charges
Insurance/bonds
Miscellaneous oper. exp.

Website/flyers
Printing & Delivery Newsletter

Postage
Property Tax
Tax collection
Telephone
Training
Travel

Total Services

Capital Outlay
Sidewalk repairs

Total Capital Outlay

Total General Government
Parks & Recreation

Parks/Rec. Supplies & Materials
Flags
Janitorial /Cleaning Supplies
Food/Provisions - events
Pool Supplies

Total Parks/Rec. Supplies & Materials

Parks/Rec Services
Pool management fee
Pool Operations
Comm. center maintenance
Seasonal Decorations
Events Services

Water/Sewer

8,444.14 52,188.80 135,841.00 38%
0.00 0.00 4,620.00 0%
0.00 5,728.00 18,000.00 32%
0.00 5,728.00 22,620.00 25%

1,798.98 2,286.56 9,500.00 24%

1,798.98 2,286.56 9,500.00 24%

220.00 1,059.60 3,500.00 30%
174.12 174.12 400.00 44%
0.00 5,306.77 5,310.00 100%
63.49 430.64 680.00 63%
0.00 9,777.72 9,730.00 100%
0.00 82.15 500.00 16%
25.00 25.00 1,400.00 2%
0.00 0.00 0.00 0%
0.00 20.85 700.00 3%
0.00 322.13 323.00 100%
242.65 1,057.83 2,377.00 45%
35.64 2,529.34 6,200.00 41%
0.00 0.00 600.00 0%
44.88 138.68 1,000.00 14%
805.78 20,924.83 32,720.00 64%
0.00 17.98 10,000.00 0%
0.00 17.98 10,000.00 0%
19,553.08 144,528.25 310,900.00 46%
10.00 10.00 2,000.00 1%
0.00 0.00 250.00 0%
0.00 320.00 3,000.00 11%
0.00 0.00 2,600.00 0%
10.00 330.00 7,850.00 4%
0.00 11,771.50 46,000.00 26%
0.00 1,162.00 6,100.00 19%
230.00 3,283.19 8,150.00 40%
147.28 147.28 15,000.00 1%
0.00 0.00 1,750.00 0%
174.31 929.26 7,000.00 13%



Natural Gas
Total Parks/Rec Services
Maintenance of Common Areas
Landscaping
Park maintenance
Pond maintenance
Electric Maintenance
Repairs of Common Areas
Total Maintenance of Common Areas

Parks/Rec Capital Outlay
Two Welcome Signs

Reserve for Tennis Court
Connies Pond Walkway

Reserve for Playground

Pool Lighting

Benches, Tables etc.

Total Parks/Rec Capital Outlay

Total Parks & Recreation
Public Services/Safety
Electric bills
Street Signs
Waste Collection

Law enforcement
Total Public Services/Safety
Total Expense

Net General Fund
Powell
Bill
PB
Income
Interest - Powell Funds
Powell Bill Revenue
Total PB Income
PB Expense

Street Exp. - Powell Bill

Total Other Expense
Net PB
Income

Net Excess of Rev. over Exp.

¥
;

TAX REFUNDS: Cheryl Bennet requested $7,608.71 in tax refunds — Corelogic $4,430 and

28.15 139.20 750.00 19%
579.74 17,432.43 84,750.00 21%
12,967.96 64,839.80 165,616.00 42%
360.00 7,271.27 57,200.00 13%
0.00 5,526.00 19,600.00 28%
37.19 422.19 8,500.00 5%
0.00 0.00 2,000.00 0%
13,365.15 78,059.26 242,916.00 32%
0.00 0.00
0.00 0.00 10,000.00 0%
0.00 0.00
0.00 0.00 5,000.00 0%
0.00 940.00 940.00 100%
0.00 0.00 2,000.00 0%
0.00 940.00 17,940.00 5%
13,954.89 96,761.69 353,456.00 27%
7,907.14 44,258.68 116,800.00 38%
388.93 954.96 7,500.00 13%
16,556.68 66,226.72 199,740.00 33%
50,570.49 101,140.98 202,282.00 50%
75,423.24 212,581.34 526,322.00 40%
108,931.21 453,871.28 1,190,678.00 38%
241,614.02 116,234.65 0.00 100%
0.00 461.76 1,000.00 46%
0.00 45,597.25 90,270.00 51%
0.00 46,059.01 91,270.00 50%
504.52 2,722.57 91,270.00 3%
504.52 2,722.57 91,270.00 3%
-504.52 43,336.44 0.00 100%
241,109.50 159,571.09 0.00 100%

Chronos Solutions $ 3,178.71. Joe Scaldara made the motion to approve the tax refunds.
James Record seconded the motion. Vote — Unanimous.



PARKS AND RECREATION: Mayor David Cleveland shared that P&R has recommended
Joe McCauley to serve another three year term on the Commission. James Record made the
motion to appoint Joe McCauley to the Park and Recreation Commission for a three year term.
Bruce Barton seconded the motion. Vote — Unanimous. P&R has also recommended that the
Village not rent any facilities through January. P&R is evaluating facility rentals on a month to
month basis.

P&R approved an anonymous art donation to the Village that would be placed at the south
corner of Mathisen Square. The donor’s foundation supports individuals and organizations that
show love for one another through serving the marginalized, providing educational opportunity
and protecting the environment in ways that will have eternal impact. The donors have
commissioned artist Tom Risser, who designed the piece of art in Stumptown Park in
Matthews known as “Public Display of Affection. The newly commissioned piece would be
unique to the Village but would be similar in size and nature to the piece in Matthews. The
artwork would be completed and installed at no cost to the Village. Council by consensus
would like to see a concept drawing of the piece before accepting the donation.

The Christmas lights have been installed in the Village. Mayor David Cleveland shared that
the Village made a big difference with their support of the Toys for Tots and Gift Tree Angels.
The Village had a great turnout for the Christmas tree lighting.

PLANNING BOARD: James Record shared that in early October, the consulting team held
online/telephone interviews with community leaders to help form the background research for
the comprehensive plan and to help with the design of the survey questions. At its October
meeting, the Planning Board reviewed and approved a community survey. The survey ran
from November 1 until December 1, and we received 166 responses. The November meeting
was cancelled because there was not a quorum. The survey results are currently being
analyzed and will be presented to the Planning Board at their December meeting along with
background research. Both the presentation and the summary of the survey results will be
posted to the Comprehensive Plan section on the Village website. Moving forward into the
new year, the consulting team will work with the Planning Board to develop a vision statement
and set core principles for the plan at the January meeting. The consulting team will also be
working with the Planning Board to design additional opportunities for public engagement as
the team begins developing recommendations and implementation strategies over the coming
menths.

PUBLIC SERVICES (Street, Waste Collection & Lighting): Bruce Barton shared that the
closed sidewalk signs remain posted on the Courtland sidewalk. Mayor David Cleveland
shared that he had spoken with the resident and they plan to have the trees pruned in January.
Bruce Barton also presented a quote of $4,422 to complete the sidewalk from the corner of
Meeting Street to 6810 Creft Circle. Council also discussed completing the sidewalk on the
adjoining piece of undeveloped property on Meeting Street to complete the pedestrian sidewalk
system in the Village. Council did not make a motion to move forward with either sidewalk.

In addition to the new stop signs at Creft and Meeting, Joe Scaldara would like to see stop
cross bars at the new four way stop. Mayor David Cleveland will get a quote for the cross
bars.



Joe Scaldara shared that the outlet covers at the clock tower need to be replaced after
Christmas. A resident has also requested that the Village change the Clocktower chimes to
chime only at the top of the hour instead of every 15 minutes. Council was not in favor of
changing the chimes.

COMMUNICATION INFORMATION: Pam Jack shared items to be included in the January
newsletter: UC Tax Reappraisal, Christmas Tree Lighting & Concert, Toys for Tots, HOA
Updates, P&R, Fishing Permits, Waste Collection and December Council Updates.

CLOSED SESSION PER G.S. 143-318.11a: Pam Jack made the motion to go into Closed
Session. Joe Scaldara seconded the motion. Vote — Unanimous.

Mayor David Cleveland called the Regular Session Council meeting back to order. During
Closed Session, Council approved staff Christmas Bonuses as follows: Angie Figiel and
Cheryl Bennett - $250, Cheri Clark - $500 and two Deputy gift baskets - $50 each. Council
requested that Cheryl Bennett calculate the bonuses such that the amounts were net not gross.
Pam Jack made a motion to move $1,250 from contingency to the following accounts: Payroll
- $1,000, Payroll Tax - $150 and Law Enforcement - $100. Jeremy Russell seconded the
motion. Vote — Unanimous.

COUNCIL COMMENTS: Bruce Barton, Jeremy Russell, Joe Scaldara, James Record, Pam
Jack and Mayor David Cleveland wished everyone a Merry Christmas and Happy New Year.

ADJOURN: James Record made the motion to adjourn. Bruce Barton seconded the motion.
Vote — Unanimous.

Respectfully submitted,

Maybot David Cleveland / b . / /ﬂ QL/L\
L

Village Administrator, Cheri Clark
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