MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC

BUDGET PUBLIC HEARING
7 PM
JUNE 11, 2024
ATTENDING: Mayor Jeremy Russell
Council Members: Mark Richards, Steve Tutor, Bruce Barton, and Jim

Record
Village Administrator: Cheri Clark
Finance Officer: Cheryl Bennett

CALL TO ORDER: Mayor Jeremy Russell called the June 11,2024 Budget Public Hearing to
order.

INVOCATION: Steve Tutor gave the Invocation.
PLEDGE OF ALLEGIANCE: Mayor Jeremy Russell led the Pledge of Allegiance.

PRESENTATION OF PROPOSED FY-2025 VILLAGE OF LAKE PARK BUDGET:
Mayor Jeremy Russell shared that the current Fiscal Year 2024 budget is $1,565,766 and the
current tax rate is $0.2025 per $100 of evaluation. Changes to the FY-2025 include the
following:

Current Cost New Cost Change

Sheriff Contract $231,827 $255,563 + $23,736
Waste Collection $223,474 $341,873 +$118,399
Landscape Contract $167,120 $172,000 +$ 4,880
Pool Contract $ 80,000 $ 82,600 +$ 2,600
Tax Collection $ 10,000 +$ 10,000

The notable increases alone are $159,615. A one cent tax increase equals $38,970.
$159,615/$38,960 equals a potential four cent tax increase. The budget process starts with the
Council and Staff deriving proposed expenditures. Staff derives proposed revenue income. The
Council and Staff then create the proposed budget. The Budget Workshop was held May 2,
2024. The FY-2025 proposed budget is $1,682,406 and the FY2024 to FY2025 total increase is
$116,640.

Revenue

Property Tax Total $ 829,208
Stormwater Fees $ 89,360
State Shared Revenue $ 496,413

P&R Revenue $ 93,500



Powell Bill $ 115,000

Appropriated Fund Balance $ 22,725

Other Revenue $ 36,200
Total Revenue $1,682,406
Expenses

General Government Expenses ~ $ 321,651

Services $ 61,817
Parks and Recreation $ 475,900

Powell Bill Expenses (Roads) $ 115,000
Public Services/Safety $1,682,406

The proposed tax rate for FY-2025 is $0.2125 per $100 of evaluation with a proposed tax
collection rate of 99.5%.

Mayor Jeremy Russell thanked the Council and Staff for working hard to ensure that the
Village budget needs were met, while being fiscally responsible to the constituents.

PUBLIC COMMENTS: There were no Public Comments.

COUNCIL COMMENTS: The Council shared that there were decisions, compromises and
hard work from the Council and Staff to have a fiscally responsible budget.

ADJOURN: Steve Tutor made the motion to adjourn. Bruce Barton seconded the motion. Vote
— Unanimous.

Respectfully submitted,

Mayor Jeremy Russell

Village Administrator, Cheti Clark



