MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
August 25, 2025

Commission Members Present: Wil Ortiz, Julian Mercer, Mark Richards, and John Corzine.
Staff: Sarah Boone and Cheri Clark

Call to Order: Wil Ortiz called the August 25, 2025, Parks and Recreation meeting to order.
Public Comments: There were no public comments.

Approval of Minutes: John Corzine made the motion to approve July 28, 2025, P&R minutes as
presented. Mark Richards seconded the motion. Vote — Unanimous.

Changes to the Agenda: No changes to the agenda.

Council Actions:
e Approved Pool Refund, $246.00

Budget Report: Wil Ortiz shared the following information on the P&R budget as of
July 31%, 2025.

‘ Budgeted Spent
Supplies & Materials ‘ $3,250.00 $0.00
Services $ 164,591.00 $22,699.18
Maintenance | $355,710.00 $20,612.65
Capital Outlay 3 $0.00 $0.00

Ponds: Wil Ortiz shared the Goose Busters Report; The Village was serviced on 16 individual dates in
July with 16 visits on the dates in July. 336 Geese were encountered during the visits. The highest
number of Geese encountered on a single visit — 42. The average number of Geese encountered per
visit —21. Many geese were molting in July and therefore were not chased.

The rebuilt pump was reinstalled on the middle section of the front entrance waterfall, is working
well. The pump supporting the outside sections has now failed. John Corzine will rebuild the pump
and Lucas will reinstall. |

Events:
Wil Ortiz presented the expenses for Lake Park Night Out including food, entertainment, music and

event coordinator for a total not to exceed $7,400. Mark Richards made the motion to approve. John
Corzine seconded the motion. Vote- Unanimous.

Recreation Facilities: Wil Ortiz shared the pool membership and daily walk-up numbers.
Total Membership Sales to Date: $74,775.00

Total Walkup Sales This season: $17,629.00
Swim team Access Pass: 44 Purchas;ed



Wil Ortiz shared that there was feedback from individuals concerning the swim team access pass.
Julian Mercer shared that it was the first time in a long time that the swim team had to cut off
registration due to the number of interested individuals.

The playground swing in Russell Park has been repaired.

The Village will need to replace the dog waste station at Veterans Pond. The station will cost $499
and $500 to install. Mark Richards made the motion to approve. Julian Mercer seconded the motion.
Vote- Unanimous. Pet Station #4 needs repair but it is functional.

Facilities: We are continuing to monitor the water leak at the Community Center on the pool side of the
sidewalk. There have been no significant changes, and the water bill has not been impacted. Ifneeded,
the best time to complete the repair would be after pool season due to the location of the leak.

Landscaping: Wil Ortiz shared that quadrant reviews are to be completed by September 17 to determine
the current needs and the needs for the fall.

Wil Ortiz shared that the pine needles surrounding the pool gates has been replaced with mulch. He
will secure the mulch in place with a product called Dominator XL Mulch Anchor, after the pool
season.

Wil Ortiz shared that the dead Leylands by the Northgate sign have been removed and he is working
on replacement options.

Commissioner Comments: Wil Ortiz shared that if anyone needs help with their quad review, please let
Mayor Russell know.

Adjourn: John Corzine made the motion to adjourn. Mark Richards seconded the motion.
Vote — Unanimous.

Respectfully Submitted,
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