AGENDA
VILLAGE OF LAKE PARK, PARKS AND RECREATION COMMISION
3801 LAKE PARK ROAD, LAKE PARK, N.C.
REGULAR SESSION 7:00 P.M

AUGUST 25, 2008

1,

2

9.

CALL TO ORDER.

PUBLIC COMMENTS

APPROVAL OF MINUTES

COUNCIL ACTIONS/BUDGET
COMMUNITY CENTER MAINTENANCE
POOL

EVENTS

LANDSCAPING

POND UPDATES

10. SET AGENDA FOR NEXT MEETING.




MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
AUGUST 25, 2008

Commission Members Present: Virginia Currence, Jo Waybright,
Johanna Miller, John Barnes
Absent: Ben Richardson
Village Clerk/Tax Collector: Cheri Clark

Call to Order: Jo Waybright called the meeting to order.
Public Comments: N/A

Approval of Minutes: Johanna Miller made a motion to accept the July 28, 2008
minutes as presented. Virginia Currence seconded the motion. Vote — Unanimous.

Council Actions: Clint Newton thanked Parks and Recreation for their support during
National Night Out. John Barnes noted that next year the day and time of the event
needs to be on the signage. Everyone seems to have a good time.

The Enquirer Journal printed an insert “FYI” this week which had a section on the
VOLP. Some of the correct information provided included Council members, tax rate
and trash service. Other information needs to be updated before the next publication.

Community Center: Preliminary discussions are underway concerning the expansion of
the Community Center. At this point, an architectural firm, a contractor and a
contracting consultant have been invited to discuss the feasibility of an expansion.
The estimated cost per foot is somewhere between $175 and $200. There are some
funds available through Fund Balance.

Pool: The two tall exterior lights at the pool have been repaired, the photocell was not
working. The pool fence that was vandalized has been repaired and the exposed
wood at the white pool house will be clad once pool season ends. A new pool cover
has been ordered for the old adult pool. CPM prepared a maintenance schedule for
each of the pools that will be very helpful during budget workshop. Several pieces of
the sling back pool furniture need to be repaired and a couple of plastic recliners are
broken and need to be replaced before the 2009 season. An inventory of pool
furniture needs will be conducted once the pool season ends in preparation for next
year.

Events: Mike Wienecke met with Jo Waybright and Cheri Clark to discuss the removal
of the old Christmas lights at the front entrance behind the pear trees that are all over
the ground, the old lights from the 2 large evergreens at the population sign and
removal of all lights from the large cedar and re-installation with vandalism in mind.
A quote to decorate for Christmas this year should be presented at the September
Parks and Rec meeting. Virginia Currence made the motion to ask Council for



$3,300 to address lighting safety concerns in the VOLP. John Barnes seconded the
motion. Vote — Unanimous.

The Chili cook-off is November 1 and the Christmas tree lighting is December 7%,

Landscaping: Council approved $5,000.00 to address lighting issues in the VOLP. The
areas of concentration will be the population sign, Lake Charles pier, castle, Gazebo,
pool, clock tower lighting and additional power at the berm by the Kite Girl
monument and population sign. Parks and Rec requested receptacle covers and locks
be placed on all outlets.

In David Grant’s tree inventory, we have approximately 30 dead or dying trees and a
Pine Beetle infestation that needs to be addressed. Council approved a quote of
$5,000 to remove the dead and infested trees.

The graffiti has been removed from the castle, Gazebo and Russell Park benches and

play equipment. The clock tower fountain motors have been replaced at a cost of
$1050.00.

We have had a request from Metrolina Christian Academy to use the tennis courts
from 3 to 6 p.m. every Monday in September, October and half of November. The
question was raised about a rental policy. Virginia Currence will follow-up with
Metrolina and Council.

The geese have finished molting and it is now time to start lasering and harassing. To
run David Grant’s dog, is $40 an hour. Johanna Miller made the motion to approve
up to $500 for Geese herding. Jo Waybright seconded the motion. Vote —
Unanimous. Virginia Currence will present the proposal to Council at the September
meeting.

Before the next Parks and Recreation meeting, the request was made for the board to
review and note suggested changes to the policy guide.

Virginia Currence met with Jerry Simpson, Union County Co-operative Extension
Director. According to Mr. Simpson, the cleaner ponds in the VOLP are the ones that
have vegetation growing in them. At this point in the season, it would be detrimental
to the fish to remove the aquatic vegetation. Next year, the VOLP would need to
start early if we intend to kill the Primrose.

The request was made of all the Parks and Rec board to please look at the common
areas and see what improvements or problems need to be addressed. Johanna Miller
brought up the Lake Charles fishing pier and the blind spots at the pier. The request
was made that the long range landscaping and pond task force study the area and
consider remodeling the pier.



Adjourn: Virginia Currence made the motion to adjourn. Johanna Miller seconded the
motion. Vote — Unanimous.

Respectfully Submltted

(Now
Cheri S. Cla:rk Village %ax Collector



