AGENDA

VILLAGE OF LAKE PARK , PARKS AND RECREATION COMMISION
3801 LAKE PARK ROAD , LAKE PARK ,N.C.

REGULAR SESSION 7: 00 P.M AUGUST 30, 2006

1.

2.

8.

B,

CALL TO ORDER .

PUBLIC COMMENTS

. APPROVAL OF MINUTES

COUNCIL ACTIONS

PRIORITIZE PARKS & RECREATION NEEDS
POOL

COMMUNITY CENTER MAINTENANCE
PARKS AND REC EVENTS UPDATE.

SPORTS PROGRAMS/PONDS

10. LANDSCAPING

11. SET AGENDA FOR NEXT MEETING.



MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
AUGUST 30, 2006

Commission Members Present: Kendall Spence, Jo Waybright,

JoAnn Carreras, Matt High
Village Clerk/Tax Collector: Cheri Clark

Call to Order: Kendall Spence called the meeting to order.

Public Comment:
Mark Hudspeth inquired about the status of his request for the pool
membership refund for the difference between a family and a single
parent with one child. Jo Waybright referenced the guidelines from the
Siskey YMCA and the Monroe Aquatics Center. The Parks and
Recreation Commission decided in July of 2003 to use the guidelines of
the Monroe Aquatics Center as a framework. Mr. Hudspeth is requesting

a refund difference for the past two pool seasons. Kendall Spence will
look into the matter.

Approval of Minutes: JoAnn Carreras made a motion to approve the July
26, 2006 minutes. Matt High seconded the motion. Vote - Unanimous.

Council Actions: Council approved the Gazebo repairs under the Capital
Improvement line item. The Council asked that Parks and Recreation
handle the muskrat issues in Connie’s Pond and Russell Park.

Prioritize Parks and Recreation Needs: Jo Waybright presented the list of
priorities in the common areas in the VOLP. Kendall Spence, JoAnn
Carreras and Jo Waybright toured all of the common areas in order to
develop the most current list of needs.

It has been over two and a half years since the playground equipment was
installed. New mulch needs to be installed in order to bring the
playgrounds up to code. After reviewing quotes from Lucas
Landscaping, Eco FX and Safeplay Systems, The recommendation to
Council will be for Lucas to install the timbers at the Garden District



2

playground and along the fence at the Founders Park playground. Eco FX
will blow in the mulch from Safeplay Systems.

Matt High is working with a committee to determine the feasibility of a
Dog Park within the city limits of Lake Park. There are location and

insurance questions that will have to be addressed along with fencing and
maintenance of the area.

Pool: Jo Waybright provided the 2006 membership total - $49,050.00;
walk-up total - $6,631.00. The request Mr. Hudspeth made concerning a
membership refund was discussed. The decision was made to not refund
the membership because the policy whether written or implied has been
in place for two years. The Parks and Recreation Commission will

however review and put in writing the criteria for pool membership
before the 2007 season.

Community Center: The rental policies and procedures for the community

center need to be review. Jo Waybright suggested that a couple of chairs
be purchased to go in the lobby:.

Parks and Recreation Events Update — The Health Fair will be on
September 9™ from 10am until 2pm. JoAnn Carreras has a variety of
speakers and booths. There is something for everyone.

At the September meeting plans for Christmas will need to be
determined.

Fishing Permits — A free youth only fishing derby is in the works. The
ponds to be used will need to be determined so that weigh stations can be
set up. The biggest fish wins.

Landscaping — New pine straw through out the common areas is almost
complete. We have several lights out at the entrance to Lake Park at
Conifer and Faith Church, the lights that illuminate the clock tower are
out and a couple of lights at the obelisk are out.

Adjourn: Matt High made a motion to adjourn the meeting. JoAnn
Carreras seconded the motion. Vote — Unanimous.



Respectfully Submitted

sl

Cheri S. Clark
Village Clerk/Tax Collector



