AGENDA

VILLAGE OF LAKE PARK COUNCIL MEETING

3801 LAKE PARK ROAD

LAKE PARK, NC

1" REGULAR SESSION 7:30 P.M. AUGUST 11, 1998

1. CALL TO ORDER.
2. PLEDGE OF ALLEGIANCE.

3. APPROVAL OF MINUTES: JULY 14, 1998 — 1°" REGULAR SESSION
JULY 28, 1998 — 2" REGULAR SESSION

4. CHANGES TO AGENDA.

S. FINANCE/ BUDGET OFFICERS REPORT.

6. SECURITY REPORT.

7. PARKING ORDINANCE COMMITTEE REPORT.

8. EXPANDING RECREATIONAL FACILITIES DISCUSSION.
9. POL} TICAL FORUM UPDATE,

10. NEW ROADS PLANNING BY DOT REPORT.

11. DEPARTMENT OF TRAN SPORTATION UPDATE.
12. COUNTY PARK DISCUSSION.

13. PUBLIC COMMENTS.

14. COUNCIL COMMENTS.

15. ADJOURNMENT.



MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
1T REGULAR SESSION
7:30P.M. AUGUST 11, 1998

ATTENDING:
Mayor Jeff Browning
Mayor Pro-Tem Dara Young
Council Members Phil Fontaine, Dianne Hagerich, Bob Leas, and
Paul Wolfcale
Finance Officer Breck Smith
Attorney Stephen Goodwin
Village Clerk Sarah Barbour
INVOCATION:
Jeff Browning gave the invocation.
CALL MEETING TO ORDER:
Jeff Browning, Mayor, called the meeting of the 1%
Regular Session of the Village of Lake Park Council to order on August 11, 1998
at 7.30 P.M.
PLEDGE OF ALLEGIANCE:
The Council and public attending gave the Pledge of Allegiance to the flag of the
United States of America.
APPROVAL OF MINUTES:
Paul Wolfcale moved that the minutes of the July 14, 1998 and July 28, 1998 be
accepted as amended. Dara Young seconded. The vote was unanimous.
CHANGES TO THE AGENDA:
Dara Young moved the agenda be accepted as presented. Bob Leas seconded and
the motion was approved unanimously.
FINANCE/BUDGET OFFICERS REPORT:
(Report Attached)
PARKING ORDINANCE COMMITTEE REPORT:
Paul Wolfcale reported that he had set tentative dates for three meetings of the
Parking Ordinance Committee. They are August 20, August 27, and
September 3, 1998 at 7:30 p.m. The Council agreed on the time and place.
EXPANDING RECREATIONAL FACILITIES DISCUSSION:
Mayor Browning introduced Chris Mathisen for the purpose of sharing his ideas
and planning for the Village of Lake Park. Mr. Mathisen thanked the Council and
the public for making Lake Park what it is today. He talked about how Lake Park
got to where it is today and about the needs that exist. He spoke of three reasons
Lake Park Incorporate in 1994 as being 1) to gradually take over HOA, 2) to
better control property around us — planning board, and 3) have own street
system. Particular needs are being expressed and they are a larger pool, a teen
center and disposition of the community Center. Mr. Mathisen challenged the
Council to form a Park and Recreation Department with a chairman and board,
assume maintenance of common areas, develop a recreational program and



possibly acquire the Community Building. He offered to find a track of land for a
Youth Center and would like to see all pull together to move forward.

Phil Fontaine and Jeff Browning thanked Mr. Mathisen for coming and
each expressed their thoughts. Dara Young requested information as to cost of
maintenance for common areas, insurance and revenue streams. Phil Fontaine
stated he would like to see LP take over streets to accomplish one of the original
goals for incorporation. Paul Wolfcale questioned acquiring the Community
Center. Jeff Browning wanted P & R added to agenda. Phil Fontaine was asked
to check with the COG and another small municipality regarding the subject and
report to Council. Dara Young was asked to investigate the take over or not of
the streets.

POLITICAL FORUM UPDATE:

Dianne Hagerich is continuing to work and move along with plans for the
September 19, 1998 Political Forum. She is in process of confirming sponsors
and issuing invitations

NEW ROADS PLANNING BY DOT REPORT:
Dara Young attended a New Road Planning including Faith Church Road
connector to #74 . It is already a definite and will probably be a minor
thoroughfare.

Jeff Browning and Dara Young attended a meeting in Raleigh regarding corridors
for a Monroe By-Pass. There are approximately 15 ideas. Another meeting is in
November in the Charlotte area. Browning and Young reported that this is
Phase 2 and decisions will come about Phase 6 in a five year timeframe. They
reported they were very vocal at the meeting representing Lake Park’s interested
COUNTY PARK DISCUSSIONS:
It was reported Wanda Smith from Union Co. Park and Recreation had called in
response to letters sent to county persons about problems with parking near the
county park on Faith Church Road. Jeff Browning said he would call Richard
Stone. Dara Young said she would return Wanda Smith’s call and again express
the concerns.
PUBLIC COMMENTS;
Peggy Kent - Raised questions about the extension of Mimosa Street. Also, she
wanted to know about the Powell Bill funds. Young explained that they were
funds provided to repair sidewalks and streets owned by the Village municipality.

Allyne George — Addressed Mathisen regarding the sign at the front entrance
being made of wood and the sign at the new development was gorgeous. She
expresses interest in a better quality sign for Lake Park.

Ed George — Mr. George expressed that every new homeowner needs a packet of
information about the Village of Lake Park. Residents were asked to notify the
management firm. Browning said he would express the need for all new residents
to receive a package, not just new home buyers.



Resident — An unidentified resident expressed he would like to make sure that the
State did not take out the brick walkways installed by the developer.

Resident. - An unidentified resident requested direction to get information on
Homeowners dues and how it is spent. Mr. Mathisen said it was available at the
Mathisen office. He also said 90% was spent on Parks and Common Areas.

Resident - And unidentified resident asked who to call about light outages. They
response from Council was Bob Leas and/or Union Electric.
COUNCIL COMMENTS:

Phil Fontaine — Asked Wolfcale to inform him of exact dates of meeting of
Parking Ordinance Committee. He would like to see original goals for
incorporation accomplished if feasible. Wants this to be a Council of action and
challenged citizens to be involved. Wants Council and Community to realize its
full potential.

Paul Wolfcale — Asked when the office would be ready. Response was shortly.

Dianne Hagerich - Informed Council and public the HOA was planning to get a
new welcome committee. Asked that residents let Skidmore and herself know of
new residents that need information packets. Speaking for homeowners, the
fishing ponds are HOA property and new explicit signs are needed. Mathisen said
he would look into the subject. She also announced about the Friday in the Park
activities.
SET AGENDA FOR AUGUST 25, 1998 MEETING:
Include in agenda: Park and Recreation Discussion
Street Committee Discussion
Political Forum Update
Parking Ordinance Meeting Report.
ADJOURNMENT:
A motion by Dara Young and seconded by Dianne Hagerich to adjourn was made
and unanimously passed. The meeting was adjourned.
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