AGENDA

VILEAGE OF LAKE PARK COUNCIL MEETING

3801 LAKE PARK ROAD, LAKE PARK, NC

SPECIAL SESSION 7:30 P.M. APRIL 24, 2001

1. CALL TO ORDER.
2. PLEDGE OF ALLEGIANCE,

3. DISCUSSION ON PROPOSED BUDGET FOR
FISCAL YEAR 2001-2002,

4. ADJOURN,



MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
SPECIAL SESSION - PROPOSED BUDGET DISCUSSION
7;30 P.M.
APRIL 24, 2001

PRESEENT: Mayor Dara Noelke
Council Members: Rich Fix, Rick Rogers, Steve Buckhout, David Trush
Finance Officer - Breck Smith
Village Clerk - Sarah Barbour
ABSENT: Mayor Pro Tem Phil Fontaine
Attorney Stephen Goodwin
CALL TO ORDER: The meeting was called to order by Mayor Dara Noelke.
PLEDGE OF ALLEGIANCE: Council and those attending recited the
Pledge of Allegiance to the Flag of the United States of America.
DISCUSSION ON PROPOSED BUDGER FOR FISCAL YEAR 2001-2002:
The Mayor and Council reviewed the Proposed Budget for the Fiscal Year 2001-
2002 that had previously been given to each council member at the April 10, 2001
VLP council meeting. Each item was discussed thoroughly. It was suggested to
increase the salaries of council members to $150. Mayor's salary would
increase to $200 per month. Other adjustments suggested were increases
for Budget/Finance Officer, pool manager, security, and electrical. Decreases
were made in the areas of legal counsel, and planning-professional fees. Other
areas were adjusted as discussed. It was decided to put water and sewer under
Park and Rec.'s budget area. Council directed that gatekeepers at the pool were
necessary and a job description be given to and agreed upon by applicants.
Council asked Breck Smith to investigate getting 5% from TWC rather than the
3% now received. Discussion on revenues revealed that although the government
is now holding manufacturers tax money from municipalities, that it would be
released later.
Breck Smith will rework figures and have the figures ready for the May 8™
Council meeting. He was asked to rework figures along with the HOA's new
budget and get to council members before the May 8™ meeting. Mayor Noelke
also asked for information of anticipated revenues with an 18 cent tax rate.
Village Clerk, Sarah Barbour, suggested the council talk with a maintenance
person about the anticipated work and cost in regard to the common areas. He
will be asked to attend the May 8, 2001 council meeting.
ADJOURN: Rich Fix made a motion to adjourn. 2™ to the motion was made by Rick
Rogers. Vote - Unanimous.

Respectfully Submitted

Dara R. Noelke, Mayor Sarah R. Barbour, Village Clerk




