AGENDA

VILLAGE OF LAKE PARK COUNCIL / LAKE PARK HOMEOWNERS
ASSOCIATION JOINT MEETING

3801 LAKE PARK ROAD, LAKE PARK, NC

SPECIAL SESSION 7:30 P.M. APRIL 25, 2000

1. Call To Order.

2. Pledge of Allegiance.

3. Discussion between Lake Park Homeowners Association Board and Village of
Lake Park Council to continue a process of determining which community
activities to perpetuate and how.

Topics of discussion: A. Social Activities
B. Youth Activities

Directory

Community Watch

= & 0

Newsletter

2

Common Areas/Parks

P

. Lake Park Recreation Association

H. Other

4. Adjourn



MINUTES
VILLAGE OF LAKE PARK JOINT COUNCIL AND HOA BOARD MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
SPECIAL SESSION 7:30 P.M. APRIL 25, 2000

PRESENT: Jeff Browning — Mayor VLP
Rich Fix, Phil Fontaine, Paul Wolfcale — Council Members
Sarah Barbour — Village Clerk

Jo Ann Carreras — President HOA

Kate McManus — Vice-President

Theresa Lineweaver — Secretary

Martha Gillis — Treasurer

Rob Bowlin, Inez Cobb, Olivia Hudson, Patti Huntley — Board Members

ABSENT:  Dara Young — Mayor Pro Tem
Rick Rogers — Council Member

Lucy Kincaid, Bill Broome — Board Members

CALL TO ORDER: Mayor Jeff Browning called the 2" Joint VLP Council and HOA
Board meeting to order.

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance to the flag of the United
States of America was led by Mayor Jeff Browning.

DISCUSSION:
Mayor Browning stated the Village of Lake Park Council and The Homeowners
Association Board meeting for the second time to help continue the process of

determining what community activities to perpetuate. He asked Jo Ann Carreras , HOA

president, to please being with an update of activity that has occurred since the previous

joint meeting.
A. SOCIAL ACTIVITIES
HOA President Jo Ann Carreras shared:

® A “teen council” had started with 5 teens heading a teen club. A mailing was done to
seek those interested. Parent, Council, and Board involvement is greatly desired.
The Kite Festival was reported to be a tremendous success.

e Presently they are hard at work on Founders Day, May 20™ . Plans include a parade,
rides, hot air balloon lifts, picnic supper, roller skating and more. Entertainment will
begin about 3:30 p.m..

o Softball teams were being formed for 3 areas of Lake Park to play each other with the
first game May 13, 2000. They will be coed. Tracey Webb is the contact person.

* Deputy Wilson attended the last HOA meeting and made a Block Watch presentation
and he is seeking Captains from other VLP neighborhoods.

e A Garden Club is starting. Martha Gillis is the Board person in charge.




e There was further discussion about a joint newsletter in the future.

Mayor Browning asked in what way the Council could help with the Founder’s Day
activities. Council members are urged to participate in the parade. There is a need for
convertibles and signs. It is their desire for the Mayor to be the Grand Marshall and
probably come after the ROTC color guard. Mayor Browning offered to compose a letter
seeking political candidates who may want to participate. Neighboring Mayors and their
council members may also be interested. Stu Shepard offered the use of a car to the
Council. The sound system will be needed at the gazebo. Jeff Browning was asked to
make presentations. HOA will make signs. Signage will be made by Paul Wolfcale and
Paul Browning. There will be entertaining and food vendors. Plans are being made for
1,000 to attend. Sponsorships are welcome. Currently there are no plans for tables or
booths. Phil Fontaine shared he would like a table to promote season passes to the pool.
HOA will be selling shirts. A contact will be made to builders to suggest cleaning of
streets and construction sites.

B. YOUTH ACTIVITIES

It was discussed that a Teen Club had been formed with a 5 member leadership
group. There is a need of steady adults to work with the group. Kate McManus
volunteered her husband, Bob. Their first meeting will be May 1, 2000, 7:30 p.m. at the
Community Center. Mayor Jeff Browning will attend. A liason will be appointed at the
next Council meeting. There is the possibility that a representative from the Teen
Council will speak briefly at the next VLP Council meeting. Rich Fix suggested the
teens may want space on the web. Mayor Browning will talk to the attorney on how to
be supportive to the Teen Council. Phil Fontaine shared the idea that a mentor program
may be helpful.

C. DIRECTORY
There was no discussion at this time regarding the directory.

D. COMMUNITY WATCH

There was discussion that the Community Watch Program is " more" than most
people think. It includes safety issues for crime, storm, and general safety situations.
There was no action to report on Community Watch signs and a Safe House program.

E. NEWSLETTER

There was general discussion regarding a joint HOA and VLP newsletter. The
need for more frequent news, color, cost, and time were mentioned. Rich Fix
recommended the use of the web page to communicate faster and more frequently.

F. COMMON AREAS AND PARKS

Discussion of the legal aspects of the Village to takeover the common areas was
discussed. It is the general understanding that it will require 2/3 of homeowners
signatures to legally approve the move. Phil Fontaine shared that it was the popular idea,
however, the feasibility was impossible right at this time. It takes approximately
$85,000to maintain all common areas for a year. Rob Bowlin stated the question was




who do you want to take care of them? HOA needs to discuss. One thought is that if the
town takes them over, a penny for penny exchange of cost would be desirable. Another
thought is that the expense to the residents may be less if a tax reduction idea can be
substituted for part of the cost. Partial takeover and one sweep takeover was discussed.
Investigation will continue.

G. LAKE PARK, PARK AND RECREATION COMMISSION

A budget has been completed according to Phil Fontaine, head of the commission.
He announced that Season Passes and Daily Swim Fees will replace membership this
year and in the future. Information will be mailed to Lake Park residents, a notice will be
placed on the kiosk and on the web page.

Theresa Lineweaver expressed concern about the condition of the parks,
vandalism, and maintenance. It is a HOA responsibility, however, it was suggested that
neighborhoods work together to maintain the parks in their area rather than to wait on
others.

A serious concern regarding the TV house on Conifer was shared by Martha
Gillis. This will have to be handled by the developer and HOA.

H. OTHER
There was no further discussion .

ADJOURN: Phil Fontaine made a motion to adjourn.  Second to the motion was
made by Rich Fix. Vote - Unanimous.

Respectfully Submitted,

Ded Q. Redioon

Sarah R. Barbour, Village Clerk




