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AGENDA

VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
SPECIAL SESSION 7:30 P.M.

APRIL 15, 2003

1. CALL TO ORDER.

2. PLEDGE OF ALLEGIANCE.

3. WASTE COLLECTION CONTRACT DISCUSSION.

4. BUDGET FOR FISCAL YEAR 2003-2004 WORKSHOP.
A. Presentation of Proposed 2003-2004 Budget.
B. Discussion of Proposed Budget

S. ADJOURN.



MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
SPECIAL SESSION — WORKSHOP - 7:30 P.M.
APRIL 15, 2003

PRESENT: Mayor John Ross

Mayor Pro Tem Rich Fix
Council Members — Spencer Alridge, Rick Rogers, Jerry Sumner,
Fleta Thomas

Attorney Ken Swain
Finance Officer — Breck Smith
Village Clerk — Sarah Barbour

CALL TO ORDER: Mayor John Ross called the meeting to order.

PLEDGE OF ALLEGIANCE: The Mayor and Coﬁngjl\{ecited the Pledge of
Allegiance to the Flag of the United States of America™"""

WASTE COLLECTION CONTRACT DISCUSSION: The contract presented by
Attorney Ken Swain was discussed in detail. Ttems discussed included quality of
service, termination clause, permitting, start-up time, recycling, typographical
errors, no answer machine, consider budget, and anticipate future cost and
increases. Attorney Swain reviewed changes to be made as:

1. Mutual termination clause.

2. Typographical errors.

3. Employee answering service.
The revised contract will be presented at the May 13" 2003 VLP Council
meeting regular session with possible execution and signing.

Spencer Alridge suggested notification to residents and others that will need to
to terminate their present waste service provider. July 1, 2003 is the date for
implementation of municipal waste service by South Point Waste. It was the
consensus of the Council that notification by mail would be the best means of
communicating the information. Spencer Alridge and John Ross will work on a
notice. Fleta Thomas volunteered to research getting labels with street addresses.

BUDGET WORKSHOP - 2003-2004 FISCAL YEAR:
Breck Smith gave out information regarding expected revenues along with a
suggested budget for the fiscal year 2003-2004. Council discussed raises. It was
decided for many reasons, they would not support raises for their positions.
However, Council agreed to give the Finance Officer, Village Clerk and the
Facilities Manager raises. There was discussion about the high cost of the Deputy
for the amount of coverage received. Park and Recreation expenses will increase
due to the enormous amount of repair and clean up needed. In addition they are
looking into updating and expanding playgrounds and equipment. Each item of
the budget was discussed thoroughly. The tax base will be raised by 4 cent to 22
cent per $100 evaluation to cover Waste Collection expenses.

ADJOURN: Fleta Thomas made a motion to adjourn the meeting. 2™ to the motion
was made by Rick Rogers. Vote — Unanimous.



