MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
BUDGET WORKSHOP
6PM

APRIL 29, 2025

ATTENDING: Mayor Jeremy Russell
Mayor Pro Tem Joe Scaldara
Council Members: Bruce Barton, Jim Record, Mark Richards, and Steve
Tutor.
Village Administrator: Cheri Clark
Finance Officer: Cheryl Bennett

CALL TO ORDER: Mayor Jeremy Russell called the April 29, 2025 Budget Workshop
meeting to order.

INVOCATION: Mayor Jeremy Russell gave the Invocation.
PLEDGE OF ALLEGIANCE: Mayor Jeremy Russell led the Pledge of Allegiance.
PUBLIC COMMENT: There were no public comments.

BUDGET: Finance Officer Cheryl Bennett shared that Council received the Neutral Property
Tax Increase and Decrease worksheet provided by the Local Government Commission which
is posted on the Treasures website. The assessed values from prior years since the last
revaluation which was 1/1/2021, are inserted and you compute your average growth which for
the Village is fairly stagnant and has a slight decrease. This year’s tax rate is $0.2125, and to
get the same revenue next year the new tax rate would be $0.1475 cents per $100 of valuation
and if adjusted for growth would be $0.1473 cents to be revenue neutral. Cheryl Bennett
stated that she did round up to $0.15 per $100 of valuation for this year’s budget. The budget
is also based upon 99.5% collection. The real and personal tax values come from Union
County. The Public Service numbers are the same as last year’s since the numbers are not
released until August. Vehicle taxes come from Union County and the DMV. The total for all
Property Taxes is $844,025. One cent yields $56,175 in revenue.

Joe Scaldara shared that the average property value increase for Council is 58.37%. Joe
Scaldara also randomly selected 13 houses in Lake Park and the average property value
increase was 52.72%. Commercial property brought the tax value down. The question was
asked if due to property value appeals there was a substantial decrease could the tax rate be
changed. Cheryl Bennett shared that the tax rate could be changed before the budget was
adopted.

Council discussed the Stormwater budget and felt that the proposed 15% fee increase which
would generate $102,535 was not realistic due to this year’s expenditures and issues that the



Village is facing with the aging infrastructure. The Village has spent over $600,000 this year
in repairs. There are 1,266 residential parcels, 13 non-residential parcels and acre or less, and
8 non-residential parcels over an acre. Joe Scaldara made the motion to increase the
Stormwater fees to $206,605. The fees would be $150 per residential parcel, $645 for non-
residential parcels under 1 acre, and $1,040 for non-residential parcels over 1 acre. Jim
Record seconded the motion. Vote — Unanimous. On the expense side, Council put $30,000 in
Stormwater Engineering, $175,780 in Stormwater Repairs and Maintenance and $825 in
Stormwater Dues.

Parks and Recreation increased the seasonal pool pass fees. The Powell Bill revenue for the
2025 budget has not been released by the North Carolina Legislators. The $118,000 is based
on the amount the Village received in 2024. The Village receives good interest on the Powell
Bill account. The total revenue is $1,847,125.

The proposed budget reflects current salaries before any bonuses. Based upon a recent budget
amendment, the budget for Communication/Newsletter was increased to $6,360. Sidewalk
Repairs increase from $18,000 to $25,000. Elections information comes from Union County
Board of Elections. Bank Service charges increased. Tax Collection is what we pay DMV and
Union County. Total Services - $85,990.

Under Parks and Recreation, the budget reflects an increase in benches to start replacing the
Charleston style benches with the custom Lake Park Trex benches, an increase for pressure
washing - $1,000, banners and flags reduced to $500, pool operations increase reflects $600
for credit card expenses and machine, and Seasonal decorations increased for new Christmas
decorations - $15,000 to $30,500. Water/Sewer $9,500. Natural Gas stayed the same.

Mayor Jeremy Russell shared that P&R thought that the Landscape contract ended June 30,
2025 and we put Lucas on notice concerning the need for a new contract. Lucas apologized
for how much the contract was going to have to go up to cover the increased costs of labor,
fuel, and insurance multiple times. The proposed new contract was going to increase to

$214,800 the first year. The current contract actually has one year left. P&R in 2022 created a
contract that was for 2023, 2024 and 2025. It was produced, distributed, and came to Council
for a vote. After researching the current contract by going back through P&R minutes and
Council minutes, the first contract that was presented to Council was put on hold due to
potential American Rescue funding. The Village requested that Lucas go month to month
until we could figure out the American Rescue funding opportunity. The Village did not sign
a contract with Lucas Lawn and Landscaping until June of 2023 for 2024, 2025 and 2026. The
Village now knows that Lucas is behind on the contract. Lucas does not know that the
contract does not expire until 2026. The existing contract increase for 2026 is $177,000. We
know that they need to get to $214,000. The difference between the two is $38,000. The
recommendation is being made to split the difference between the $177,000 for the existing
contract for 2025 and the proposed new contract for 2025 of $214,000 - $19,000. There is
nothing that says we should increase the contract however there is value in the relationship
between the parties. P&R will start work on the bid package in November for the next three-
year contract. Meeting in the middle is fair. There are two crews with a total of fourteen



people in the Village on our service day. Joe Scaldara made a motion to amend the 2026
contract amount to $196,000. Jim Record seconded the motion. Vote — Unanimous.

P&R did increase Parks Maintenance to landscape Mathisen Square around the gazebo and for
tree removals. Mark Richards raised the question about the potential impact to the P&R
budget if the Village is responsible for the tree removal and maintenance of the strip of land
between the sidewalk and the curb. Mayor Jeremy Russell shared that at the May Council
meeting, Council needs to discuss the trees in the strip between the sidewalk and curb. The
Mayor requested that the Council ride around and look at the number of trees and shrubs that
are planted in those areas. The question was raised concerning HUD requirements of two trees
per lot and would the removal of the trees cause an issue.

Based upon the auditor’s comments, the Village will no longer be budgeting the reserves.
Council will make a motion in regular session to move funds to the reserves.

The proposed budget reflects a 5.2% increase in the waste collection contract based upon the
CPI - $359,652. The total budget before any discussion on salaries is $1,916,876.

Jim Record made the motion to go into Closed Session. Mark Richards seconded the motion.
Vote — Unanimous.

Mayor Jeremy Russell called the Budget Workshop back in session. During the Closed
Session the following motions were made and approved.

Joe Scaldara made the motion to increase Sarah Boone’s hourly rate from $24 to $25 an hour
and to pay her for the 15 holidays. Sarah Boone’s hours will be 10 to 1 Monday — Thursday,
and 9 to 1 on Fridays. The holiday pay will be for 3 hours if the holiday falls on Monday —
Thursday and 4 hours if the holiday falls on Friday. The budget number for Administrative
Assistant is based upon 912 hours at $25 an hour - $22,800. Steve Tutor seconded the motion.
The motion passed.

Steve Tutor made the motion to increase the Finance Officer’s salary to $25,000. Joe Scaldara
seconded the motion. The motion passed.

Joe Scaldara made a motion to increase the Village Administrator/Clerk’s salary to $107,000.
The breakdown for the increase Village Administrator/Clerk - $89,346, Zoning Administrator
- $17,654. Steve Tutor seconded the motion. The motion passed.

Mark Richards made the motion to increase Council pay $100 per quarter — total - $20,960
and increase the Mayor $100 per quarter — total - $6,850. Jim Record seconded the motion.
The motion passed. Based upon 7.65% payroll taxes should be $14,170.

Joe Scaldara made the motion to include $2,600 for end of year bonuses. Bruce Barton
seconded the motion. Vote — Unanimous. $82,711 is needed to balance the budget. Jim
Record requested that Council look at a $0.16 tax rate which would leave about $28,536 to be
funded out of Fund Balance. The tax collection fee would increase approximately $2,005 to
$15,000. Joe Scaldara made the motion to set the tax rate at $0.16 per $100 of valuation and
balance the budget by using $28,536 from Fund Balance. Jim Record seconded the motion.
Vote — Unanimous. The proposed budget is $1,931,836. Staff will update the Fee Schedule for
the Budget Hearing.



COUNCIL COMMENTS: Council thanked Staff and the Mayor for their work on the budget
There is a lot of information to research and compile

Mayor Jeremy Russell — thanked everyone for their input on the budget and all three staff
members for their time and dedication

ADJOURN: Mark Richards made the motion to adjourn. Mark Richards seconded the motion
Vote — Unanimous.
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