MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
REGULAR SESSION
7PM

APRIL 11, 2023

ATTENDING: Mayor David Cleveland
Mayor Pro Tem Jeremy Russell
Council Members: Joe Scaldara, Mark Richards, Steve Tutor, and Bruce
Barton
Village Administrator: Cheri Clark
Finance Officer: Cheryl Bennett
Attorney: Ken Swain

CALL TO ORDER: Mayor David Cleveland called the April 11, 2023, Regular Session
Council meeting to order.

INVOCATION: Mark Richards gave the invocation.
PLEDGE OF ALLEGIANCE: Mayor David Cleveland led the Pledge of Allegiance.

PUBLIC COMMENTS: Lori Scaldara — 6302 Frost Court — representing the HOA requested
approval to host another Beer Garden Event on May 19% from 7 to 10 pm. There will be live
music and food trucks. The HOA will be using the same beer vendor as last year. Bruce Barton
shared his concern about the lack of a Sergeant at the event last year. Lori Scaldara shared that
it is the Sheriff’s policy to have a Sergeant and two deputies at any event serving alcohol,
however a Sergeant did not sign up for the event. Joe Scaldara made the motion to approve the
HOA’s request to hold a Beer Garden on Meeting Street during the music in the park event on

May 19 from 7 pm to 10 pm with the following conditions:
1. The HOA shall obtain all required state and local permits for serving alcohol at the event.

The Vendor must check for valid ID’s before serving attendees. No one under the age of 21
can be served alcohol.

2. The HOA shall provide adequate sworn law enforcement presence at the level dictated by
the Union County Sheriff's Office.

3. The HOA shall provide the Village with a map of the Beer Garden location with
entrances/exits clearly marked.

4. The HOA shall cordon off the Beer Garden area with rope or fencing.

5. The HOA shall provide the Village with a copy of the vendors Certificate of Insurance and
the vendor shall add the Village to their COI as additional insured.

6. The HOA shall post two prominent signs stating that the Beer Garden is an HOA sponsored
event in the designated area only.



Jeremy Russell seconded the motion. Under discussion, Deputy Gordon, who was one of the
off-duty officers at last year’s event, shared that a Sergeant is usually required at an event
serving alcohol. Overall last year's event went well. Vote — Four yes with Mark Richards
voting No.

APPROVAL OF MINUTES: Joe Scaldara made the motion to approve the March 14, 2023,
Regular Session Council Minutes as presented. Jeremy Russell seconded the motion. Vote —
Unanimous.

CHANGES TO THE AGENDA: Mark Richards made the motion to approve the agenda as
presented. Bruce Barton seconded the motion. Vote — Unanimous.

SECURITY: Deputy Gordon shared that there were 52 calls for service, 290 self-initiated calls,
and 4 alarm calls in the month of March. There were 47 traffic stops in the month of March.

FINANCE OFFICER’S REPORT: Mayor David Cleveland shared that Cheryl Bennett has
been out sick which is why there are no financial statements for March. The Piranhas Swim
Team was founded in 2010 and for the first two years, the Village sponsored the team. Some
municipalities have used ARP funds to support athletic associations and non-profit groups in
their communities. Mayor David Cleveland made a recommendation for Council to make a
one-time donation to the Swim Team in the amount of $5,000. Joe Scaldara made the motion
to donate $5,000 to the Piranhas Swim Team. Steve Tutor seconded the motion. Vote —
Unanimous.

Steve Tutor made the motion to refund $17.73 for tax overpayment. Bruce Barton seconded the
motion. Vote — Unanimous.

The budget workshop will be on May 2" at 6:30 pm.

PARKS AND RECREATION: Jeremy Russell shared that the tennis court reconstruction is
complete, and the Village is receiving positive feedback from residents. The pickleball nets are
expected later this week. The four stair rails donated by the Garden Club in Mathisen Square
are complete and a wonderful addition to the park.

P&R is requesting the installation of playground mulch at Founders Park, Azalea Park, Russell
Park, Veterans Park, and Barnett Park. Lucas Lawn and Landscaping has provided a quote of
60 yards - $4,800. Jeremy Russell made the motion to approve the installation of 60 yards of
playground mulch for all five playgrounds. Joe Scaldara seconded the motion. Vote —
Unanimous.

P&R has been discussing the addition of a fountain in Garden Pond. Foster Lake & Pond has
recommended a 2HP — V- Pattern fountain with a six-lamp light kit - $10,428.98. P&R
budgeted under Pond Maintenance $4,000 for a fountain this year. Electrical has $3,000 that
can be appropriated to Pond Maintenance and $3,500 can be appropriated from Pool
Operations. Joe Scaldara made the motion to appropriate $3,000 from Electrical to Pond
Maintenance. Steve Tutor seconded the motion. Vote Unanimous. Steve Tutor made the



motion to appropriate $3,500 from Pool Operations to Pond Maintenance. Bruce Barton
seconded the motion. Vote — Unanimous. Steve Tutor made the motion to approve the fountain
for Garden Pond - $10,400.98, payable to Foster Lake & Pond. Mark Richards seconded the
motion. Vote — Unanimous. Joe Scaldara made the motion to spend $2,400 for Baucom
Electric to install the power for the new fountain. Jeremy Russell seconded the motion. Vote —
Unanimous.

Steve Tutor shared that both the Mathisen Square Gazebo and the Hoover Street Gazebo
repairs are complete. The new LED lights in Mathisen Square provide more light in the area.
Both gazebos look nice.

P&R received two quotes for the pool house doors. Frontline Construction — Metal doors -
$15,000 and Fiberglass doors — no bid. M2 Construction — Metal doors - $15,800 and
Fiberglass doors - $10,900. M2 Construction will be installing new fiberglass doors and
painting the doors.

P&R is looking for direction from the Council concerning the cul-de-sacs. The Village has 36
cul-de-sacs (4 large and 32 smaller ones). Most of the cul-de-sacs do not look aesthetically
pleasing but Mayor David Cleveland shared that they are no worse than they were in 2017.
Mayor Cleveland also shared that the larger cul-de-sacs look better than the smaller cul-de-sacs
due to the abuse from vehicles. After the Council discussion, Council recommended that P&R
budget $3,000 to $5,000 for cul-de-sacs for the next fiscal year. Any other cul-de-sac
improvements will be funded from another line item.

Lori Scaldara is currently serving as the Village’s Event Coordinator. The new fiscal year
contract for the Event Coordinator has a $500 increase with an annual fee of $2,500. Joe
Scaldara recused himself from the vote. Jeremy Russell made the motion to approve the new
Event Coordinator contract with Lori Scaldara. Bruce Barton seconded the motion. Vote — 4
yes and 1 recused. Jeremy Russell made the motion to approve the Resolution ratifying
contracts by and between Lori Scaldara, spouse to Council person Joseph Scaldara and the

Village of Lake Park. Joe Scaldara recused himself. Steve Tutor seconded the motion. Vote — 4
yes and 1 recused.

Jeremy Russell shared that the American Red Cross Blood Drive is April 21%, The Memorial
Day Tribute is May 29% at noon. Jeremy Russell made the motion to approve $1,250 for the
event ($500 for the Event Coordinator and $750 for the event). Steve Tutor seconded the
motion. Joe Scaldara recused himself from the vote. Vote — 4 yes and 1 recused.

The Independence Day Celebration and Time Capsule opening is in the pre-planning stage.
Currently there will be music and events starting at 6:00 pm. The Hometown Hero will be
presented, the time capsule opened, and food and drinks provided. The next P&R meeting is
Monday, April 241,

MAYORAL TERM OF OFFICE: Mayor David Cleveland shared that the Village has
completed all the requirements to change the Mayoral term of office from two to four years.
The Village has not received any petitions from the community. Staff will notify the



Legislative Library, North Carolina Board of Elections, and the Union County Board of
Elections.

ORDINANCE REVIEW COMMITTEE: Joe Scaldara shared that the Ordinance Review
Committee will meet on Monday, April 17® at 7:00 pm.

PUBLIC SERVICES: The two solar radar signs shipped today. Bruce Barton shared that
thirteen sidewalk panels have been identified for replacement. Bruce Barton made the motion
to approve $7,000 for sidewalk panel replacements. Steve Tutor seconded the motion. Vote —
Unanimous.

Joe Scaldara shared that there is a light on Faith Church Road that needs to be replaced. Union
Power will not re-install the lamp on the existing concrete pad due to the instability and
deterioration of the pad. It takes 5.3 cubic feet of concrete to replace the pad. There are at least
five lights on Faith Church Road that are loose and need to be addressed.

COMMUNICATIONS: Items for the newsletter include Memorial Day Tribute, Pool
Membership, Fishing Permits, Food Truck Fridays, HOA, and Red Cross Blood Drive.

COUNCIL COMMENTS: Steve Tutor shared the geese are pairing up. Jeremy Russell
recognized the 911 dispatchers for National Telecommunicator week. Mayor David Cleveland

thanked everyone for their input and ability to put the residents of Lake Park first.

ADJOURN: Bruce Barton made the motion to adjourn. Mark Richards seconded the motion.
Vote — Unanimous.

Respectfully submitted,
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Village Administrator Cheri Clark
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