AGENDA

VILLAGE OF LAKE PARK, PARKS AND RECREATION COMMISION

3801 LAKE PARK ROAD, LAKE PARK, N.C.
REGULAR SESSION 7: 00 P.M

April 27, 2009

1. CALL TO ORDER.

2. PUBLIC COMMENTS

3. APPROVAL OF MINUTES

4. COUNCIL ACTIONS/BUDGET

5. COMMUNITY CENTER MAINTENANCE
6. POOL

7. EVENTS

8. LANDSCAPING

9. POND UPDATES

10. SET AGENDA FOR NEXT MEETING.



MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
APRIL 27, 2009

Commission Members Present: Virginia Currence, Jo Waybright,
John Barnes Ben Richardson
Johanna Miller, Ben Richardson

Village Clerk/Tax Collector: Cheri Clark
Call to Order: Virginia Currence called the April 27, 2009 meeting to order.
Public Comments: N/A

Approval of Minutes: Jo Waybright made a motion to accept the March 23, 2009
minutes as presented. John Barnes seconded the motion. Vote — Unanimous.

Council Actions: Council approved spending up to $12,000 to be in compliance with the
Virginia Graeme Baker Pool and Spa Safety Act and due to the diameter of the
drainpipe in the large pool; an additional expense of $1250 will be incurred. The
estimated cost to refill the pool has been reduced because we will not be charged for
sewer; therefore the additional repair should remain under the estimate provided to
Council. The Parks and Recreation Policy Guide was distributed for Council review
but discussion was tabled until May.

Community Center: Jo Waybright read the upcoming April 2009 Villager newsletter
article to Parks and Rec.

Community Center Hearing — Public hearing on April 14

Prior to their April meeting, the Village Council held a public hearing to allow the
public to voice their concerns related to proceeding with the development of plans for
an expansion to the Community Center. The session began with the Village Clerk
reading emails from citizens followed by public comments by those in attendance.
Several statements were in full support of proceeding with expanding the center.

They stated that current size of the building neither fully nor adequately supports a
community the size of Lake Park. Other residents urged the Council to not proceed
with any plans until detailed questions regarding the financial impact and the
Jacility’s future use can be answered and shared with the public.

The Council will take all of these comments into advisement as it considers a contract
to develop architectural drawings. These drawings can be used nor or in the future if
the council decides to postpone the project.

Jo Waybright stated that until we commission architectural drawings, we will not
have enough information to make an educated decision concerning the cost and
feasibility of the project. Most of the questions raised concerned the financial



feasibility. Mr. Mathisen has donated artwork of the VOLP that can be utilized
throughout the community center. After reviewing the pieces, Johanna Miller made
the motion to hang the artwork given by Mathisen in the community center. Ben
Richardson seconded the motion. Vote — Unanimous.

Pool: The key tags for the 2009 season have been ordered and should be in next week.
At the end of pool season last year, 12 sling chairs could not be repaired. We have an
estimate for the replacement - $120 per sling chair or $76 per strap chair. Virginia
Currence made the motion to purchase twelve strap chairs. John Barnes seconded the
motion. Vote — Unanimous. Work at the pool is underway to bring us in compliance
with the Virginia Graeme Baker Pool and Spa Safety Act.

Events: Life’s A Party DJ Entertainment contract for the Fourth of July has been
received. The charge for the entertainment from 11 — 3 is $350.00. Jo Waybright
made the motion to use Life’s A Party. Johanna Miller seconded the motion. Vote —
Unanimous. Council has asked Clint Newton to help with the Fourth of July since the
VOLP is not hosting a National Night Out this year. We had too much food last year
for the event and will need to scale back some this year. John Barnes suggested a
raffle — possible pool passes — to help offset the cost of the event. Johanna Miller
suggested selling a cup for $1.00 that could be used all afternoon and offer tea, water
and lemonade.

Jo Waybright suggested that we put an article in the newsletter requesting veterans to
lead the parade. Because of the Indian Trail parade, we have not been able to have
the VFW from Indian Trail to be the flag bearers for the last two years. Virginia
Currence asked about the mounted deputies. Union County no longer has mounted
deputies but does have motorcycle deputies.

Landscaping: Parks and Rec gave Central Academy permission to post registration
signs in the common area. David’s Renovations has repaired the two benches. The
circuit breaker at the clock tower has been repaired and a photo cell replaced - $374.
The grate has been replaced at the fishing pier and the graffiti removed. A discussion
about a local handyman to repair items, replace light bulbs and address vandalism as
needed resulted in a couple of names.

There was a fire at the Gazebo — pine straw and shrubbery were burned. Deputy
Haywood has solved the crime and a $100 citation has been issued. The Parks
Ordinance allows for a hundred dollar fine.

The light pole in front of the Community Center has been replaced after a car
damaged the pole. The replacement pole is green instead of black to match the rest of
the poles. Black is no longer available. The commission decided to table the pole
color for a later discussion.

The Leland Cypress are dying and one broke in half and fell at Alden and Conifer last
week. We are going to need to look at having them removed before they fall on
private property. Lucas has provided a quote for annuals - $1500. We are going to
need to look to see what we can do. Virginia Currence made the motion to spend
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$450 on perennials and summer flowers. Jo Waybright seconded the motion. Vote —
Unanimous.

Cheri Clark discussed an anonymous donation that was given to the VOLP for the
purchase of a dogipot station. Cheri made the request that the station be placed in the
common area on Balsam and Sages due to the high density of dogs in the area and
size of the yards and the location of the townhomes. Questions were asked as to
continuity of the station in regards to Lake Park, placing trash cans instead of pet
waste stations and concerns about vandalism of the station. Jo Waybright made the
motion to accept and install the dog station with the station sign in the Garden District
on the berm for a ninety day trial period. Ben Richardson seconded the motion. Vote
was 4 to 1, with Virginia Currence voting no.

Ponds: The deputies have been issuing fish citations to violators. Council requested that
Parks and Rec consider giving three business days from the date of the citation for a
permit to be purchased and the fine waived. John Barnes was in support of the idea
because it is a good opportunity to educate people on the fishing rules and that is the
goal of the permit. Jo Waybright made the motion that Parks and Rec recommend to
Council, that violators have three business days to secure a permit. Johanna Miller
seconded the motion. Vote — Unanimous. Parks and Rec will also recommend that a
permitted citizen of Lake Park can share the permit with a guest if the guest if fishing
alone.

The VOLP is looking at expensive repairs on Lake Charles between the storm drain
problem on Fennel Street and the bank erosion. Virginia Currence and Cheri Clark
have a meeting with Foster Ponds and Lakes concerning the erosion and aquatic
weeds on Tuesday morning. Hopefully, we will find out about stimulus money next
week.

Connie’s Pond at the dam has an issue that Foster Ponds and Lakes will also be
addressing as well as the status of all of the ponds.

The next Parks and Rec meeting has been moved to June 1, 2009 at 7 p.m.
Changes to the Agenda: N/A
Adjourn: Jo Waybright made the motion to adjourn. John Barnes seconded the motion.

Vote — Unanimous.

Respectfully Submitted,

Cheri S. Clark, Village Clerk/Tax Collector



