AGENDA (REVISED)
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC

REGULAR SESSION 7:30 P.M.

APRIL 8, 2003

1.

2.

10.
11.
12,
13.
14.
15.

16.
17.

CALL TO ORDER.
PLEDGE OF ALLEGIANCE.
APPROVAL OF MINUTES: Regular Session -

CHANGES TO THE AGENDA.

March 11, 2003.

FINANCE OFFICER’S MONTHLY REPORT/ SUMNER REPORT.

SECURITY REPORT.

STREET BUSINESS.
A. LAKE PARK STREET UPDATE
B. THOROUGHFARE PLAN

- WASTE COLLECTION BUSINESS.

PERSONAL PROPERTY ORDINANCE BUSINESS.

PARK AND RECREATION INFORMATION.
SIGN ORDINANCE DISCUSSION.
DIXON PROPERTY UPDATE.

LAKE PARK ENTRANCE PLANS.

SET AGENDA FOR MAY 13, 2003 VILLAGE
MEETING.

PUBLIC COMMENTS.
COUNCIL COMMENTS.
ADJOURN.

OF LAKE PARK COUNCIL



MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETIN G
3801 LAKE PARK ROAD, LAKE PARK, NC
REGULAR SESSION - 7:30 P.M.
APRIL 8, 2003

PRESENT: Mayor John Ross
Mayor Pro Tem Rich Fix
Council Members: Spencer Alridge, Rick Rogers,
Fleta Thomas
Attorney Ken Swain
Finance Officer Breck Smith
Village Clerk Sarah Barbour
ABSENT:  Jerry Sumner

CALL TO ORDER: Mayor John Ross called the meeting to order.

APPROVAL OF MINUTES: Mayor Pro Tem Rich Fix made a motion to approve the
minutes of the March 11, 2003 Village of Lake Park Council Meeting.

CHANGES TO THE AGENDA: Add 7C — Newsletter Update
Rich Fix made a motion to accept the agenda as amended.
Fleta Thomas seconded. Vote — Unanimous

FINANCE OFFICER’S MONTHLY REPORT AND SUMN ER’S SUMMARY:
Finance Officer Breck Smith reviewed the March report with a balance of
$537,090.15. He also reviewed the April report with a balance of $507,139.38.
He particularly noted the insurance premium had gone down and that the
Worker’s Comp. policy from St. Paul was expensive, but most of that would be
returned.

Spencer Alridge said Council member J erry Sumner was not able to attend due to
illness in the family. However, he dropped off his summary. It showed that the
VLP is $31,415 ahead of budget and there is $69,173 in hand that was not
budgeted.

SECURITY REPORT: Deputy Hill reported the number of calls was down in March.
He passed out the complete report to the Council. He introduced Rhonda
Hipkins, attorney for the Union County Sheriff’s Office, and Ed Cathey, the new
Union Co. Sheriff. Sheriff Cathey said he appreciated the support he had received
from the community during the election. He announced that Deputy Kyle Hill
and Deputy Bernie Young were going to change job locations with Deputy Hill
taking a resource officer job at a school and Deputy Young becoming the Deputy
assigned to serve Lake Park. This exchange will occur in a few weeks.

The Sheriff explained a satellite office discussed earlier for Lake Park is
still in the “wait and see” status. He explained that Indian Trail and Stallings are
discussing forming their own police department and this would reflect on where a
Union Co. Sheriff’s satellite office may be located. He also shared that he has an
open door policy. Anyone calling the sheriff’s office will no longer get an answer
machine. Sheriff Cathey stated he wanted to enforce Lake Park’s ordinances,



however, some changes were needed in regard to wording and also the numbers
on General Statues stated were not consistent with the law it wants enforced.

Spencer Alridge questioned the Sheriff about the difference between law
enforcement and the court’s responsibilities. It is Alridge’s understanding that the
Sheriff’s office responsibility is enforcement and the court’s decision as toifa
law is legal.

Attorney Ken Swain requested an exact and written list of the specific issues of
the problems they (the Sheriff and the Sheriff's attorney) have with Lake Park’s
ordinances. He agreed that enforceability is the choice of law enforcement in
purview of the court system. Sheriff Cathey stated he was willing to work with
Lake Park and resolve the problems.

Paul Richardson, a new resident, asked about the curfew ordinance and what a
resident is supposed to do. Tt was suggested a juvenile petition be taken out.

Mayor Ross recommended that the sooner we resolved and closed the problem
with the ordinances, the better.
STREET UPDATE:

A. Lake Park Streets - Mayor Ross gave a highest priority street report and stated
roads would be repaired according to the most in need. If there are other areas
in need of repair and he is not aware of, email him with the location of the
problems.

. Council member Fleta Thomas inquired about a schedule for overlay of the
alley’s. She was informed there are no plans at the present time.

B. Thoroughfare Plan — There was a brief discussion of the Monroe By-Pass
Extension Thoroughfare Plan as presented at the last VLP Council meeting by
Jim Carpenter of the Union Co. Chamber of Commerce. Council was in
agreement to not support the plan as presented..

® Spencer Alridge made a motion to not support the Thoroughfare Plan
as presented to the Lake Park Council on March 1 1, 2003.

e 2" _Rick Rogers

® Vote — Unanimous

C. Newsletter — Norris Ji effrey announced the first combined (Lake Park Village
Council and Homeowners Association) newsletter titled “The Lake Park
Villager” was ready for distribution. He thanked Bruce Gresham, Martha
Gillis, Sandy Coughlin and all others who helped with the first edition. He
requested residents to submit articles. In addition he requested everyone to

update their information for the directory.

WASTE COLLECTION: Mayor Ross announced we had received 5 proposals in
response to the advertisement and RFP’s for one provider waste collection service
for the Village of Lake Park. Mayor Pro Tem Rich Fix shared an informal
summary of the proposals. Information as to why some major services did not



bid was found that a longer contract was needed or other problems. Mayor Ross
shared that South Pointe Waste had the lowest bid. Extensive and detail
discussion followed with comments from Council and the public.
* Spencer Alridge made a motion to award a Waste Collection contract
to South Pointe Waste upon successful negotiations of a contract.
e 2" to the motion was made by Rich Fix.
¢ Vote — Unanimous
A Workshop was scheduled to be held on April 15, 2003 at the same time of the
Budget Workshop to formulate the specifics of a contract. Ken Swain will
contact South Pointe Waste and clear start-up time.
PERSONAL PROPERTY ORDINANCE:
Table until next regular meeting, May 13, 2003.
PARK AND RECREATION :
Spencer Alridge reviewed specific changes being made to the Park and
Recreation Policy.
1. Page 5 — Community Room — Cannot schedule for one specific use
more than once a month.
2. Page 8 - #2-G — Rental — once a month.
3. Page 13 — Rate Schedule — Community Room — Require a $100
Security Deposit.
Institute service fee $15 if rent after 12 on Fri., Sat. or Sun.
(New policy will require SAGES to pay $15 for their meetings.)
* Rick Rogers made a motion to approve the changes to the Park Policy
as presented.
e 2"1to the motion was made by Rich Fix.
Vote — Unanimous

Fleta Thomas reported a problem with lights not being fixed by Union Power.
The Village Clerk will give her the name of a contact person at Union Power.

SIGN ORDINANCE: Table until May 13, 2003 Council meeting.

DIXON PROPERTY: No response from land owner. May make a resolution or plan
to offer a tax break. Mayor Ross requested the attorney to define what can be
done.

LAKE PARK ENTRANCE: To be considered in next years budget - 4 entrance
There was some discussion as to having or not having a “destination area”

SET AGENDA FOR MAY 13, 2003 COUNCIL MEETING:

Strike Thoroughfare Plan and Newsletter.
Add Union Electric
Keep other items for April 8, 2003 Council Meeting.
PUBLIC COMMENT:
Matt Kerns — suggested information about “replacement of cans” be addressed.
in the contract.
Norris Jeffrey — Inquired what is thought for West Nile Virus in area especially
due to all water areas in Lake Park. The Village Clerk will investigate.
Martha Gillis — Wants signage to be permitted for garage sales if sign ordinance
is adopted.



Getti - Suggested no parking for alleyways. Also he suggested Lake Park

develop an economic plan to encourage businesses to locate here.

Fleta Thomas suggested he read the guidelines and purpose for Lake Park.
COUNCIL COMMENTS:

Fleta Thomas - stated she was offended by comments made by Getti.
Rick Rogers — expressed the Council handled government issues, not commercial.

He shared that the new Deputy would begin probably on May 1,
2003.

Respectfully Submitted,

Mayor
Sarah R. Barbour



