AGENDA

VILLAGE OF LAKE PARK COUNCIL REGULAR SESSION &
JOINT VLP COUNCIL & HOMEOWNERS ASSOCIATION BOARD
LAKE PARK COMMUNITY CENTER

3801 LAKE PARK ROAD, LAKE PARK, NC

APRIL 10, 2001 - TUESDAY -7:30 P.M.

1. CALL TO ORDER.
2. PLEDGE OF ALLEGIANCE.

3. APPROVAL OF MINUTES - MARCH 13, 2001 - VLP COUNCIL REGULAR
SESSION & JOINT VLP COUNCIL & HOA BOARD MEETIN G.

4. CHANGES TO THE AGENDA.
S. BUDGET/FINANCE OFFICER'S MONTHLY REPORT.
6. SECURITY REPORT.
7. COUNCIL DUTIES
8. STREET BUSINESS
A. SPEED HUMPS -
B. ROAD IMPROVEMENT -
C. SPEED LIMIT
9. LITTER SWEEP UPDATE
10. MONROE BY-PASS INFORMATION.
11. DISCUSS COMMERCIAL ADVERTISING FOR WEBSITE.
12. PARK AND RECREATION REPORT.
13. SET AGENDA FOR MAY 8, 2001 COUNCIL MEETING.

14. PUBLIC COMMENT.
15. COUNCIL COMMENT.

16. JOINT MEETING - VILLAGE COUNCIL & HOA BOARD
A. DISCUSSION ON TALKOVER OF COMMON AREAS
17. ADJOURN.



MINUTES
VILLAGE OF LAKE PARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
REGULAR SESSION & JOINT SESSION WITH HOA BOARD
7:30 P.M.
APRIL 10, 2001

PRESENT: VLP - Mayor Dara Noelke, Mayor Pro Tem Phil Fontaine
Council members - Rich F ix, Rick Rogers, Steve Buckhout,
David Trush (7:55)
HOA - Joint Session canceled due to financial information from Union
County not being available at this time,

CALL TO ORDER: Mayor Dara Noelke called the meeting to order.

PLEDGE OF ALLEGIANCE: Mayor Noelke led all attending in the Pledge of
Allegiance to the Flag of the United States of America.

APPROVAL OF MINUTES - MARCH 13, 2001 - VLP COUNCIL REGULAR
SESSION & JOINT VLP COUNCIL & HOA BOARD MEETING. Rick
Rogers made a motion that the minutes be accepted as presented. Phil Fontaine
seconded the motion. Vote - Unanimous,

CHANGES TO THE AGENDA: Move Item 12 to follow Item 7 and make it 7A-
Park and Recreation. Add floating item 12A - Presentation of plaque for Paul
Wolfcale to Lynn Wolfcale when she arrives, Delete Item 16 - Joint meeting-
financial information not available from Union Co.

*A motion was made by Phil Fontaine to accept the agenda as changed.

* 2" to the motion was made by Rick Rogers.

* Vote - Unanimous

BUDGET/FINANCE OFFICER'S REPORT: Breck Smith presented
1. Proposed Budget for Fiscal year 2001-2002. A Budget work session was set

for April 24, 2001.

2. Monthly Report dated April 8, 2001. He reviewed Account Payables,
Checking Account Balance, 2000 Tax Levy and Collection Rate, Business
Money Market Account, Powell Bill Account, Powell Bill Money Market
Account, and Balances on All Accounts. Total Balance was $582,816.99.

3. Tax refund request. * Steve Buckhout made a motion to refund $6.51 as

requested. *Rich Fix seconded the motion. * Vote - Unanimous.

4. Insurance Information - B.Smith explained he had purchased new insurance on
the property and had put all insurance under one company for better coverage
and rate.

SECURITY REPORT: Deputy Ben Baker gave the monthly Security Report. There
were 7 alarms, two 911 calls, 3 suspicious persons/vehicles, 4 property damage,
1 domestic disturbance, 7 general calls. He stated that speed violations were
increasing. As a result there was going to be zero toleration for speeders. Ed
George expressed concern about the trailers and construction equipment in the

road along Conifer Circle. Deputy Baker said he would speak to the owners
about the problem.



MONROE BY-PASS INFORMATION :Mayor Noelke has made contacts at NCDOT
and BOA as well as Lucy Drake, Mayor of Stallings, who is taking the lead in
working with the plans.

COMMERCIAL AD FOR WEBSITE: Council member Rich Fix reported he got 650
hits in March on the website. Request for advertising keep coming in from
various sources. Attorne

y Goodwin talked to NCLM (North Carolina League of
Municipalities) and foun

d advertising could be accepted. Rich Fix will put
together a plan. Fleta Thomas, HO

A president, shared that the HOA had paid for
their directory through advertising.

SET AGENDA FOR APRIL 24 AND MAY 8 COUNCIL MEETINGS:
April 24, 2001 - Proposed Budget

May 8, 2001 - Include Park and Recreation; Monroe By
including Humps, Road Repair, Speed Limit, St

Ordinance update, Joint VLP/HOA meeting.
PUBLIC COMMENTS:

Ed George - Expressed concern about speed humps being a problem for
Emergency vehicles. He shared road improvement problems. Others
shared areas of concern with certain areas of streets being wet all the
time. EEI will be asked to check the areas. Sidewalk issues will be
discussed at the May meeting.

George Miller - Asked who kept up common areas now. He was referred to the
HOA.

Allyne George - Questioned why we pay for a deputy when we would still get

coverage from the county. Mayor Noelke shared that when LP was

incorporated we were required to provide two services - lights and police

were chosen. Police hours have increased from 6 to 40 hours a week over
the years. Residents were encouraged to complete a vacation form on the
website when they were going to be out of town.

COUNCIL COMMENTS:

-Pass; Street Business
reet Takeover; Parking

Rick Rogers - Asked about communication problems with Union Electric,
Attorney Goodwin said he had talked with a person at Union Electric
about the communication problem and there should no longer be a
problem. He will email the person's name to Rick Rogers.
Rich Fix - Asked about status of the Firearms and Parking Ordinance
enforcement. Attorney Goodwin will talk to Sheriff McGuirt soon.
Dara Noelke - Discussed with David Trush his res

person. Noelke and Rich Fix will be his b
ADJOURN: Rick Rogers moved that the meeting be adjourned. Second to the motron
was made by Rich Fix. Vote - unanimous.

ponsibilities as Security contact
ack-ups.

Respectfully submitted

| Lok . By,

f Sarah R. Barbour, Village Clerk
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