MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
AUGUST 29, 2022

Commission Members Present: Jeremy Russell, Steve Tutor, Julian Mercer, and John Corzine
Village Administrator: Cheri Clark
Call to Order: Jeremy Russell called the August 29, 2022, Parks and Recreation meeting to order.

Public Comments: Russ Flagg — 5309 Creft Circle — shared that the Village has an extreme problem
with goose excrement in the parks and on the sidewalks throughout the Village. Canadian Geese are
supposed to be migratory birds. The population of geese is out of control. Lake Park needs to decide
if we are a bird sanctuary or for the residents. The Village needs to mitigate the geese. Mr. Flagg
challenged P&R and Council to produce a plan and provided P&R with a copy of three Electronic
Code of Federal Regulations (¢CFR) updates as of 8/24/2022 — Title 50 Wildlife and Fisheries — Part
21 Migratory Bird Permits — 21.168, 21-181 and 21-162.

Matthew Travis — 6300 Frost Court — representing Goose Busters shared that the dogs are trained to
act like coyotes and that they would assume lead responsibility for goose control on the grounds.
Goose Busters would visit the property three times a week and they will not work the property
during molting season. Goose Busters will also manage all egg depredation activities on the property
in the spring.

Jennifer Gordon — Carolina Waterfowl Rescue — recommended egg addling 3 to 4 times during the
nesting season. It is imperative that residents do not feed the wildlife. The Village needs a
multifaceted process to humanely solve the problem. Geesepeace.com has very successful programs
for entire communities.

Teresa Tutor — 6705 Creft Circle — representing the Garden Club, inquired about the daffodils that
used to be around the tree in Mathisen Square and the erosion area in MAC’s Garden.

Approval of Minutes: John Corzine made the motion to approve the July 25, 2022, P&R minutes as
presented. Julian Mercer seconded the motion. Vote — Unanimous.

Changes to the Agenda: Steve Tutor made a motion to approve the agenda as presented. John Corzine
seconded the motion. Vote — Unanimous.

Council Actions: Approved $2,000 for tree removals and clean-up — Kiker Tree Service.

Budget Report: Jeremy Russell shared the following information on the P&R budget as of July 31, 2022.

Budgeted Spent
Supplies & Materials $10,750 $985.93
Services $123,050 $13,323.94
Maintenance $294,700 $15,751.50

Capital Outlay $18,000 $ 0.00



Ponds: Jeremy Russell welcomed Jennifer Gordon, Executive Director, Carolina Waterfowl Rescue and
Village resident to the P&R meeting. Jennifer shared that muskrats can be relocated, and she would
like to do additional research to find out the best way to live trap the muskrats. Usually when there is
one muskrat, there is more.

Jennifer Gordon suggested enforcing the no wildlife feeding at all ponds and to reestablish a Pond
Committee to establish a plan for the geese. Jennifer also volunteered to help with the plan to find a
happy medium for both the residents and the geese.

Matthew Travis shared that the Village received a quote from Goose Busters in 2021 for $10,200 for
six ponds three times a week. Matthew has since moved to the Village and will provide a quote for
all the ponds for a year.

Events: National Night Out was a huge success. More than 370 pieces of pizza were served, and the
attendance was around four hundred people. The next Red Cross Blood Drive is Saturday, October
22" The Village of Lake Park will be sponsoring “Toys for Tots” again this year and planning is
underway for Sunday, December 4™, Christmas tree lighting.

Recreational Facilities: To date the Pool Season Memberships for 2022 - $65,417 and Daily Pass
revenue is $15,636. Lifeguards have been recording daily attendance to assist P&R with future hours.
The last day of the season is Monday, September 5% from 10 am to 8 pm. P&R plans to start discussing
2023 pool rules, regulations, hours etc. in November.

The Garden Club would like to donate handrails for the Mathisen Square stairs. Currently there are no
handrails on either set of stairs. The Garden Club has received a quote of $2,800 to install the handrails,
however if there are unforeseen expenses over the $2,800 would P&R cover the overage? Julian
Mercer made the motion to accept the $2,800 donation for the handrails in Mathisen Square and for
P&R to cover any additional expenses associated with the project. Steve Tutor seconded the motion.
Vote — Unanimous.

Facilities: Steve Tutor shared that he has two quotes for the Mathisen Square gazebo ceiling repairs and
the Hoover Park gazebo. The quote from BAHR Builders includes the following: Tongue & groove
pine ceiling (stained), New 6 inch can lights throughout, new attic access door, and clean, prep and
paint - $10,600. Frontline Construction provided a quote to use %2 plywood — 1.5 lath strips at joints,
reinstall existing lighting, repair boxing/soffit as needed, pressure wash and paint gazebo - $8,500.
Steve Tutor will talk to Frontline about the attic door and make sure that P&R is comparing apples to
apples. The Hoover Park Gazebo has damage to the stucco and the roof needs painting according to
BAHR Builders. Frontline would pressure wash the gazebo, clean roof with muriatic acid, repair holes
and damage in the stucco and paint. P&R needs to determine if the Hoover Park gazebo roof is copper
or not.

Landscaping: Jeremy Russell requested that P&R complete their walk of all the quadrants and compile a
detailed list of all planting needs and removals. Please send him the information by September 16™ so
quotes can be provided for the September 26" P&R meeting.

Other: A list of Christmas lighting needs has been provided for P&R to purchase. Novelty Lights provided
the best price for the lights - $1,100. John Corzine made a motion to approve the purchase of the lights.
Julian Mercer seconded the motion. Vote — Unanimous.



Adjourn: Julian Mercer made the motion to adjourn. Steve Tutor seconded the motion. Vote —
Unanimous.

Respectfully Submitted,
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