MINUTES
VILLAGE OF LAKE PARK
PARK AND RECREATION COMMISSION MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC
JUNE 30, 2014

Commission Members Present: David Cleveland, Fabian Szarko, Wayne Daniels and Ashley
Dance and Kris Kirwan

Clerk: Cheri Clark

Call to Order: David Cleveland called the June 30, 2014 Parks and Recreation meeting to
order.

Public Comments: Rafaella Colmie expressed her concerns about one of the lifeguards, closing
the water feature pool during adult swim, lack of shade around the large pool and assignable
pool passes. Mrs. Colmie discussed her frustration with having paid for a family
membership (3 people) and a guest not being able to use one of the passes if the family
member was not able to be at the pool. Three passes should equal three people in the pool at
any time.

Mayor David Cleveland thanked Rafaella Colmie for her comments and P&R will look into
the feedback that was provided.

Approval of Minutes: Fabian Szarko made the motion to approve the May 26, 2014 Regular
Session minutes as presented. Kris Kirwan seconded the motion. Vote — Unanimous.

Changes to the Agenda: Wayne Daniels made the motion to approve the Agenda as presented.
Kris Kirwan seconded the motion. Vote — Unanimous.

Council Actions: David Cleveland shared that Council approved the following:
1. Fabian Szarko as Co-Chair of the Parks and Recreation Commission.
2. Approval for a replacement fountain in Connie’s Pond.
3. Masonry repairs up to $2500.

Security Cameras: Mark Phillips presented a couple of security camera options for the Village.
Areas being considered for security cameras are the Lake Charles Fishing pier, pool,
basketball court and Gazebo Park. In the past the line of sight, resolution of images and
concerns about privacy have prevented the Village from pursuing the installation of cameras.
Mark Phillips has looked into three different systems.

Quantum Security - Rob Bowland

One (1) Digimerge eight channel NVR
Four (4) Digimerge exterior 2.1 mega pixel 1080P IP cameras



One (1) Ascendance short range wireless integrated Ap/client system
Two (2) Inaxsys 8 port POE Switches
$5524 $3124 for equipment

$1200 - $2400 installation
The cost of equipment is $3124. As | told you, the installation cost are what | am
having difficulty is calculating. We have never installed a system like this, so |
really do not know how to price out the amount of time required. | do not see it
being less than 16 hours and any more than 32 hours. Our labor rate is $75 per
hour. At a minimum, it will be an additional $1200 and at a maximum, it will be
$2400. As we talked about, if you can do some of the programming, it will save
some money. | know this does not help in presenting the bid to the Council, but |
do not know how much time is going to be required with the wireless transmission
equipment.

Advantages
2 mile range (line of sight)
Can add bi-directional antenna for Clock Tower

Q-Star FlashCam
Pole mounted, infrared motion detection camera system. Solar powered, bullet resistant.
Images wirelessly downloaded to laptop
$7000 for 880SX
$7650 for 880SX, plus decoy with 7 quick change brackets
Advantages
Place & forget
No power supply needed
Disadvantages:
Mount on 16' pole

Zmodo 8CH DVR Outdoor 600TVL Home CCTV Surveillance Security Camera System
(1) ZMD-DD-SAN8 DVR 8 Channel Security DVR
(1) 1TB Hard Drive Pre-installed in the DVR
(8) ZMD-CCH-BCS13NM Hi-Reso Outdoor Security Cameras
(8) 59ft Video + Power All-in-one Cable for Security Cameras
(2) 12Vv/1500mA Power Supply for Cameras
(2) 1-4 Splitter Cable for Cameras
(1) Power Supply for DVR
(1) IR Remote Control & Mouse
$450 plus installation
Mount system in pool house, run CAT5 cable to office, install fan & thermostat for outside
cooling.
Advantages
Inexpensive
Better than average camera system

Questions were asked concerning the ability to capture images at night and the distance a
camera could capture. Concerns were also expressed about the system being hacked into;



who would be viewing the images; would Union Power allow antennas on the top of light
poles, frequency interference and possible liability issues if the camera were not working.

Park and Recreation would like more direction from Council before making any
recommendations. Mayor David Cleveland requested that Mark Phillips present to Council
the information provided to P&R with no recommendation.

Budget Report: Mayor David Cleveland discussed the Budget Report. The Community Center
painting will need to be completed in the 2014 -2015 budget year due to logistical issues
between the pool and the Center. Tree removal and stump grinding - $1,665. The pressure
washing has been completed but not paid for as of May 31% - $1,200. Aquatic Resources has
completed three pond treatments but the invoice had not been paid as of May 31% - $4,464.
Parks and Recreation should be about 10% below budget for the 2013 — 2014 fiscal year.

Community Center: Mayor David Cleveland shared that the proposed sound system and video
system have not been tested yet due to scheduling issues. The new carpet has been installed.
Mayor David Cleveland thanked Wayne Daniels for his work with the carpet project. The
exterior painting will be deferred until September and the pressure washing has been
completed.

Landscaping: Wayne Daniels has received one contractor’s quote for the Founder’s Park
Gazebo. We will be working to address the gazebo in the next few months. Soccer will not
be played at the park this fall.

Kris Kirwan met with Hoods Masonry and identified areas that need to be repaired. The
Gazebo at Town Square has sunken pavers and broken bricks on the stairs leading to the
Gazebo - $1,175. The area at Queens and Hoover needs to be repaired including the
replacement of end caps on the pillars - $1,200. Ashley Dance made the motion to request
Council approval to proceed with the work. Kris Kirwan seconded the motion. Vote —
Unanimous. Mayor David Cleveland thanked Kris Kirwan for all of his work on this project.

The Clock Tower fountain at the southwest end has a leak somewhere. We think it is in the
inlet or outlet port. The water level is being monitored to try and identify the port.

Ponds: Mayor David Cleveland stated that the June Pond Treatments was completed last
Thursday. It takes 7 to 10 days to Kill the algae. Fabian Szarko made the motion to ask
Council approval for $4500 to treat the ponds for the next 3 months. Kris Kirwan seconded
the motion. Vote — Unanimous.

Mayor David Cleveland thanked Wayne Daniels for his input on the fountains at Russell
Park and Connie’s Pond. We still have an electrical issue on the back fountain at Connie’s
Pond that will require an electrician.

Banner Signs has installed the identification signs at all of the ponds and Community Center.
Fabian Szarko expressed concern about the Alden Pond sign installation.



Pool: P&R discussed personnel concerns expressed earlier in the meeting. Mayor David
Cleveland asked Cheri Clark if there had been any other complaints concerning the
lifeguards’ attitudes. This is the first complaint that has been brought to our attention.

P&R will look at the Pool Membership process from memberships to guest passes in the fall.
Currently, memberships are non-transferable. The pool staff has worked hard to be
consistent in checking membership key tags.

Events: The Fourth of July event will start with a 10k Common Heart race at 7:30 am. The
children need to start lining up for the parade at 10:45 am in front of the Community Center.
The DJ will be in Russell Park from 11 to 2 pm. Hometown Heroes and the Parade Winners
Presentation will be at 11:20. Lunch will be from 11:30 to 2 pm.

Mayor David Cleveland asked Ashley and Shannon Dance to leave the meeting. Mayor
David Cleveland shared that at the last P&R meeting, Judith Taul nominated Shannon,
Ashley and Kayla Dance for Hometown Hero. Normally, P&R does not nominate the
Hometown Hero from the commission; however, the Memorial Day Event was sponsored by
the Garden Club and Ashley Dance was not serving on the Commission at that time, P&R
decided to nominate the Dances’ since they have been involved and contributed so much to
the community. P&R by consensus agreed. Ashley and Shannon came back into the
meeting.

National Night Out is August 5" from 6:30 to 9 pm. Ashley Dance and Deputy Brett are
working on the event.

Adjourn: Fabian Szarko made the motion to adjourn. Kris Kirwan seconded the motion. Vote
— Unanimous.

Respectfully Submitted,

Cheri S. Clark
Village Administrator



