MINUTES
VILLAGE OF LAKEPARK COUNCIL MEETING
3801 LAKE PARK ROAD, LAKE PARK, NC

REGULAR SESSION
JUNE 14, 2016
ATTENDING: Mayor David Cleveland
Council Members: John Barnes, Pam Jack, Fabian Szarko and Ashley

Dance.

Village Administrator Cheri Clark
Finance Officer Cheryl Bennett
Attorney Ken Swain

CALL TO ORDER: Mayor David Cleveland called the June 14, 2016 Regular Session Council
meeting to order.

PUBLIC COMMENT: There was no public comment.

APPROVAL OF MINUTES: Fabian Szarko made the motion to approve the May 10, 2016
Regular Session Council Minutes and the May 10, 2016 Closed Session Minutes. John Barnes
seconded the motion. Vote — Unanimous.

CHANGES TO THE AGENDA: Fabian Szarko made the motion to adopt the June 14, 2016
Council Agenda as presented. Ashley Dance seconded the motion. Vote — Unanimous.

SECURITY REPORT: Deputy Leslie Brett was unable to attend the June 14, 2016 meeting.

FINANCE OFFICER’S REPORT: Cheryl Bennett shared with Council that the Village had
received $6,431 in alcohol beverage tax. Cheryl Bennett requested a budget amendment to
move $202 from Planning and Zoning Training to Planning and Zoning Consultant Fees and
$307 from Property Tax to Telephone Expense. Pam Jack made the motion to approve the
budget amendment. Fabian Szarko seconded the motion. Vote — Unanimous.

Cheryl Bennett requested Council approval of the Budget, Budget Ordinance and 2016 — 2017
Fee Schedule. John Barnes made the motion to approve the Budget, Budget Ordinance and
2016 — 2017 Fee Schedule as presented. Ashley Dance seconded the motion. Vote —
Unanimous. Mayor David Cleveland thanked Cheryl Bennett for all of her work on the
budget.

Jul 15 - May % of
May 16 16 Budget Budget




General Fund

Income
Property Taxes
Ad valorem current year 330.88 544,802.89 542 765.00 100%
Utility ad valorem 0.00 6,735.31 6,500.00 104%
Motor vehicle tax 6,898.10 61,487.74 63,971.00 96%
Ad valorem prior years 0.00 4,898.55 1,800.00 272%
Prior years motor vehicle tax 13.32 158.58 500.00 32%
Penalties and interest 113.64 3,177.86 1,600.00 199%
Late List Fees 0.00 0.00 0.00 0%
Total Property Taxes 7,355.94 621,260.93 617,136.00 101%
QOther Taxes
Stormwater Fees- current year 30.00 43,380.00 42,830.00 101%
Stormwater fees - prior years 0.00 560.00 0.00 100%
Cable franchise-from Time Warne 0.00 0.00 0.00 0%
Total Other Taxes 30.00 43,940.00 42,830.00 103%

State Shared Revenues

Alcoholic Beverage Tax 6,431.32 6,431.32 0.00
12,127.5

Sales and use tax T 111,337.35 178,000.00 63%

Telecom. Franchise 0.00 1,012.35 2,500.00 40%

Elec. franchise tax 0.00 51,672.30 86,000.00 60%

Video Prog. (Cable from State) 0.00 10,008.48 21,000.00 48%

Piped Gas 0.00 10,131.98 7,800.00 130%

Solid Waste Disposal Tax 566.88 2,270.90 2,800.00 81%
Total State Shared Revenues 1o 192,864.68  298,100.00 65%

Parks & Recreation Revenue

Program Fees 288.00 1,494.75 1,300.00 115%

Facility Rentals 5.00 2,920.00 3,000.00 97%

Daily swim fees 1,968.35 8,912.80 12,000.00 74%
28,285.0

Season pass pool fees 0 42,310.00 48,000.00 88%
30,546.3

Total Parks & Recreation Revenue 5 55,637.35 64,300.00 87%

Other revenues

Zoning Permits 150.00 850.00 500.00 170%
Approp. Fund Bal. Stormwater 0.00 0.00 35,000.00 0%
Commercial Waste Coll. Extras 0.00 0.00 0.00 0%
Approp. Fund Balance 0.00 0.00 143,095.00 0%
Civil Penalties 0.00 280.00 500.00 56%
investment revenue 54.82 643.57 700.00 92%




Miscellaneous 25.03 1,679.17 1,491.00 113%

Total Other revenues 229.85 3,452.74 181,286.00 2%
57,287.9 1,203,652.0
Total Income 1 917,155.70 0 76%
57,287.9 1,203,652.0
Gross Profit 1 917,155.70 0 76%
Expense

General Government

Other Expenditures

Economic Development 0.00 2,683.06 5,500.00 49%
Contingency 0.00 0.00 1,560.00 0%
Stormwater Expense
Advertising 0.00 0.00 100.00 0%
Dues and Permits 0.00 175.00 250.00 70%
Prof. Fees - Engineering 0.00 8,590.69 15,000.00 57%
Repairs & Maint. Services 625.00 24,369.61 62,480.00 39%
Cap.Outlay- Pet Waste
Stations 0.00 0.00 0.00 0%
Total Stormwater Expense 625.00 33,135.30 77,830.00 43%
Total Other Expenditures 625.00 35,818.36 84,890.00 42%

Planning and Zoning

Pers. Serv. Office 0.00 0.00 0.00 0%
Zoning Admin. Services 892.66 9,819.27 10,712.00 92%
Code Enforcement Services 0.00 0.00 400.00 0%
Consulting Fees 0.00 1,598.00 1,600.00 100%
Legal Services 0.00 3,318.00 3,900.00 85%
Advertising 0.00 184.08 200.00 92%
Postage 0.00 0.00 150.00 0%
Supplies 0.00 75.49 400.00 19%
Training 0.00 0.00 500.00 0%
Total Planning and Zoning 892.66 14,994.84 17,862.00 84%

Gen. Govt. Personal Services

Adm Assistant 652.50 3,951.01 5,200.00 76%
Clerk/Tax Collector 5,195.34 57,148.74 62,344.00 92%
Council 0.00 9,141.75 12,189.00 75%
Finance Officer 1,346.17 14,807.87 16,154.00 92%
Mayor 0.00 3,750.00 5,000.00 75%
Payroll Expenses 618.64 7,578.17 8,886.00 85%
Total Gen. Govt. Personal Services 7,812.65 96,377.54 109,773.00 88%




Professional Fees
Engineering Fees
Auditing Services
Legal Services

Total Professional Fees

Supplies and Materials
Office
Total Supplies and Materials

Services
Advertising
Membership and dues
Bank charges
Elections
Insurance/bonds
Miscellaneous oper. exp.
Website/flyers
Printing & Delivery Newsletter
Postage
Property Tax
Tax collection
Telephone
Training
Travel

Total Services

Capital Outlay
Community Center HVAC

Sidewalk repairs

Clock Tower Repairs
Reserve for Capital
Replacement

Total Capital Qutlay

Total General Government

Parks & Recreation
Parks/Rec. Supplies & Materials
Flags
Janitorial /Cleaning Supplies

Food/Provisions - events
NNO Food/Supplies

Pool Supplies

0.00 0.00 400.00 0%
0.00 5,200.00 5,200.00 100%
0.00 10,452.35 15,000.00 70%
0.00 15,652.35 20,600.00 76%
168.43 4,084.25 5,400.00 76%
168.43 4,084.25 5,400.00 76%
0.00 183.44 200.00 92%
67.00 4,458.00 4,467.00 100%
59.80 749.29 820.00 91%
0.00 3,161.68 3,165.00 100%
0.00 7,351.49 7,500.00 98%
0.00 0.00 700.00 0%
0.00 1,065.40 1,500.00 71%
175.00 1,799.40 2,300.00 78%
378.72 436.94 500.00 87%
199.00 484.08 1,035.00 47%
126.82 1,664.33 2,800.00 59%
475.06 4,850.44 5,020.00 97%
0.00 865.00 865.00 100%
0.00 1,855.60 2,200.00 84%
1,481.40 28,925.09 33,072.00 87%
0.00 12,020.00 12,000.00 100%
0.00 33,400.00 33,400.00 100%
0.00 0.00 0.00 0%
0.00 0.00 10,000.00 0%
0.00 45,420.00 55,400.00 82%
10,880.1
4 241,272.43 326,997.00 74%
2,220.00 2,220.00 2,500.00 89%
48.04 117.87 400.00 29%
121.52 1,217.03 2,500.00 49%
0.00 0.00 0.00 0%
0.00 38.48 3,000.00 1%




Park Materials & Supplies
Benches, Tables, Etc.
Total Parks/Rec. Supplies &

Materials
Parks/Rec Services
Pool Attendant Salaries

Pool Resurfacing

Pool management fee

Pool Operations

Comm. center maintenance
Seasonal Decorations
Events Services
Water/Sewer

Natural Gas

Total Parks/Rec Services

Maintenance of Common Areas
Landscaping
Park maintenance
Pond maintenance
Electric Maintenance

Repairs of Common Areas
Total Maintenance of Common
Areas

Parks/Rec Capital Outlay
Reserve for pool re-plastering

Benches, Tables etc.
Pool Renovations

Total Parks/Rec Capital Qutlay

Total Parks & Recreation

Public Services/Safety
Electric bills
Street Signs

Waste Collection

Law enforcement

Total Public Services/Safety

Total Expense

Net General Fund

170.80 170.80 0.00 100%
0.00 0.00 0.00 0%
2,560.36 3,764.18 8,400.00 45%
0.00 90.00 750.00 12%
3,755.00 58,275.00 60,000.00 97%
12,602.5
0 37,917.50 51,290.00 74%
7,840.43 9,235.11 11,100.00 83%
350.41 4,888.71 7,791.00 63%
348.00 12,604.78 13,400.00 94%
311.95 751.10 1,200.00 63%
165.18 5,478.74 9,600.00 57%
29.31 555.87 1,000.00 56%
25,4027
8 129,796.81 156,131.00 83%
10,833.3
3 135,291.66 148,000.00 91%
800.00 42,724.85 48,400.00 88%
1,381.50 17,533.30 24,420.00 72%
440.00 4,582.97 5,000.00 92%
0.00 1,397.17 2,000.00 70%
13,454.8
3 201,529.95 227,820.00 88%
0.00 0.00 20,000.00 0%
0.00 441.89 4,000.00 11%
0.00 0.00 0.00 0%
0.00 441.89 24,000.00 2%
41,4179
7 335,532.83 416,351.00 81%
8,638.57 97,088.54 109,600.00 89%
425.00 1,314.00 2,000.00 66%
15,279.8
2 152,378.20 184,000.00 83%
0.00 164,704.00 164,704.00 100%
243433
9 415,484.74 460,304.00 90%
76,741.5 1,203,652.0
0 992,290.00 0 82%
19,453.5
9 -75,134.30 0.00 100%




Powell

Bill
PB
Income
Fund Bal. from Powell Bill 0.00 0.00 3,100.00 0%
Interest - Powell Funds 0.00 52.48 0.00 100%
Powell Bill Revenue 0.00 96,897.32 96,000.00 101%
Total PB Income 0.00 96,949.80 99,100.00 98%
PB Expense
Street Exp. - Powell Bill 0.00 3,764.50 99,100.00 4%
Total PB Expense 0.00 3,764.50 99,100.00 4%
Net Powell Bill 0.00 93,185.30 0.00 100%
19,453.5
Net Excess of Rev. over Exp. 9 18,051.00 0.00 100%

TAX COLLECTION: Cheri Clark requested a tax refund due to overpayment in the amount of
$8.52. Ashley Dance made the motion to approve the tax refund. Pam Jack seconded the
motion. Vote — Unanimous.

Cheri Clark requested Council release of a tax bill in the amount of $39.09 because there is no
way to collect the tax bill. The amount owed is not large enough to qualify for the Debt Set-
Off Program, the individual does not own any property in the state of North Carolina, no
banking accounts can be located for the individual or his company, he has no known address
and the Village currently has a judgement against the father. John Barnes approved the
release of the tax bill. Fabian Szarko seconded the motion. Vote — Unanimous.

PARK AND RECREATION BUSINESS: Mayor David Cleveland shared that P&R approved
spending up to $500 to have 18 pier caps painted throughout the Village. We have since
received a quotation from Southend Painting for this work - $450.

Fabian Szarko shared that P&R has sold 220 pool memberships so far this year compared to
227 total for the 2015 season.

JT Plumbing has completed the renovations of the pool bathrooms which included repairs to
the toilets, removing water damaged drywall & baseboards, painting, installing vinyl door
vents, and installing tile in the Olympic Pool bathrooms. P&R also approved having them
install a new water fountain for $700. P&R has also approved ordering three new tables for
the pool decks for $750.

Ashley Dance shared that the Memorial Day Ceremony was May 30th, 11 AM to 12 Noon at
Veterans Pond. The program was a great success with approximately 400 people in




attendance. The Park & Recreation Commission would like to thank all of the volunteers and
organizations for their support in making this a very successful event

The July 4th Celebration will be held on Monday, July 4th in Russell Park from 11:00 AM to
2:00 PM. Common Heart will kick off the day’s events with a 10K race at 7:30 AM followed
by a 5K race, a 1K race and a kid’s firecracker dash at 10:00 AM. The annual children’s
parade will begin at 11:00 at the Community Center. BBQ, hotdogs, chips and drinks will be
available in the park along with free watermelon. A DJ will entertain and games will be held
for the children. The BBQ plate will be $6.00 and includes pulled pork BBQ, baked beans,
coleslaw, bun and drink.  Fabian Szarko made the motion to approve charging $6.00 a plate
for the BBQ. Pam Jack seconded the motion. Vote — Unanimous.

Ashley Dance discussed a Blood Drive on July 23™ from 9 am to noon on Meeting Street.
Ashley Dance made a motion to approve the Blood Drive and to close Meeting Street from
8:30 am to noon on July 23", Pam Jack seconded the motion. Vote — Unanimous.

STRATEGIC PLANNING: Pam Jack shared that the Strategic Planning Committee met on
June 21%. Proposed committee members are Pam Jack, Sean Lowther, Christine Carlini,
Jessica Klutz, Blair Cooper and a teenager. The committee would like to change the name of
the committee to the 2017 — 2018 Village of Lake Park Five Year Development Plan. Pam
Jack made a motion to approve the committee members and to change the committee name.
John Barnes seconded the motion. Vote — Unanimous.

Pam Jack provided a starting place for the mission statement for the 2017 — 2018 Village of
Lake Park Five Year Development Plan and requested that Council review the statement and
provide feedback to her. Currently the statement reads: To promote and improve our quality of
living, to enhance our sense of community, and to preserve the integrity of the village by
creating an exceptional environment for our residents to thrive and prosper.

The next meeting is June 21% at 7 pm.

ECONOMIC DEVELOPMENT: Sandy Coughlin provided copies of the proposed EDC May
19, 2016 minutes for Council review.

The next meeting is July 21, 2016.

PUBLIC SERVICES: Mayor David Cleveland shared that H&S Paving will start work in the
next three to four weeks.

Pam Jack shared that starting July 8", the Village will offer bulk waste as part of the weekly

waste collection services. Due to the Fourth of July holiday, the first waste collection date in
Tuly is the 81,

John Barnes shared that the clock facing the Gazebo is not working. He has contacted Electric
Time to get a new circuit board. The circuit board is $130.

COMMUNICATION: The deadline for articles and information for the June newsletter is
Friday, June 17th at 5 p.m. Topics to be included: Fourth of July, Budget, Bulk Waste,

7




Strategic Planning, National Night Out and Waste Collection Pick Up July 8" due to the
holiday.

CLOSED SESSION: Fabian Szarko made the motion to go into Closed Session for legal
advice as reflected on the Agenda. Pam Jack seconded the motion. Vote — Unanimous.

Mayor David Cleveland called the Regular Session of Council back in session. Mayor David
Cleveland shared that Council will need a motion concerning a special parking accommodation
request. Ashley Dance made the motion to deny the parking accommodations request. Pam
Jack seconded the motion. Vote — Unanimous.

COUNCIL COMMENTS: Ashley Dance thanked Sandy Coughlin for speaking at the
Memorial Day Ceremony at the last minute. The ceremony attendance was around 400 people.

Fabian Szarko thanked Ashley Dance and everyone that helped with the Memorial Day

Ceremony. Pam Jack and John Barnes also thanked everyone that helped make the event a
success.

Mayor David Cleveland thanked Ashley Dance, Council and the Parks and Recreation
Commission for their work on the Memorial Day Ceremony.

ADJOURN: Fabian Szarko made the motion to adjourn. Pam Jack seconded the motion. Vote
— Unanimous.

Respectfully submitted,

-~

Maywee.David Cleveland

Cho. Mok

Village Administrator, Cheri\Clark




